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COMMITTEES OF THE UNIVERSITY SENATE
Academic Governance, Budget and Planning, Executive Committee Student Affairs, University Services
GENERAL EDUCATION

There is an administrative committee reporting to President Leland that will be considering implementation of the general education curriculum (CORE) chaired by Dr. Mike McGinnis.  Lee Gillis is a liaison to the Academic Governance Committee.
FACULTY SALARY STUDY

An external consulting firm will perform a salary study.  A delay in the data collection from schools in the comparison group has moved the deadline to Feb 1, 2007 for comparison schools to report compensation data.  A website to share information is available at http://www.gcsu.edu/compensation/.
BUDGET PROCESS

     President Leland provided senators with information on the new budgeting process being developed for institutions within the University System of Georgia (USG).   The most significant change involves zero-base budgeting.  In the past, the USG has used an incremental budgeting process, which adds new funding to an already existing budget base.  Now there will be no guaranteed base (hence the term “zero-base”).  Instead, institutions will be required to justify their budget requests from the ground up each year.

     President Leland received detailed information about the new budget request process in late September.  Institutions had approximately one month to complete their requests and submit them to USG staff in early November for review and analysis.  Normally, budget requests are due to the USG in January.  Although this significantly shortened time-line will not allow for the internal budget presentation and review processes implemented last year, the President did consult with the University Senate Budget and Planning Committee asking for their review and input on the budget request that she submitted.
     The proposal is heavily data driven and references a Delaware Study for comparison costs of delivering certain programs among other standards.  In short, the President says that the comparison data is very favorable to GCSU and only strengthens a request to increase the funding level for this institution.

     President Leland has been in consultation by phone with the University System liaison throughout November and was in Atlanta yesterday (Dec 5) to begin the defense/review of the GCSU budget request as she reports that we are months away from knowing exactly how we will fare in this process.  Additional information will be shared as it becomes available.
UNIVERSITY SENATE  (Sep 25, Oct 30, Nov 27, Jan 29, Feb 26, Mar 19, Apr 23)
· Approved recommendation to add AFST 2010 (Introduction to African Studies) and BLST 2010 (Introduction to Black Studies) to Area C of the core at the October meeting, now under review at the USG General Education Committee. 
· Approved the following at the November meeting  (See the online motion database for more information) 
· The addition of a Movement Arts Therapy (Dance Therapy) minor housed in Music Therapy in the SoHS.
· The addition of a “Distinguished Achievement in Teaching” award and refinement of the eligibility criteria, nomination process, and documentation standards.  (alignment with national and BOR standards)
· The addition of an “Excellence in Scholarship of Teaching and Learning” award
· Discussed and ultimately tabled the proposal to amend policy for participation in commencement.
· Current Policy as listed in Catalog

· Students graduating during the spring semester, Maymester, and summer semester may participate in the spring ceremony. Students graduating during the fall semester will participate in the December ceremony.

· Proposed Policy

· Effective for Spring 2008, in order to participate in Spring Commencement, students must complete all degree requirements. The only exceptions to this rule will be those degree programs that require a final capstone experience that is scheduled in the summer term. Students must apply for Spring Commencement by September 1. By February 1, a final degree audit will be conducted to ensure that students who have applied for graduation have enrolled in their final course requirements. Any students who are not on track for completion in the spring term will be informed that they will not be allowed to participate in Spring Commencement.

· Note: Students who complete their degree requirements in August or December will have this noted on their academic transcript and a diploma will be issued by the Registrar’s Office. They may elect to participate in Commencement activities in the following spring.

AGC: ACADEMIC GOVERNANCE (Oct 6, Nov 3, Jan 12, Feb 2, Feb 23, Mar 23, Apr 4)


Officers:  Dr. Mike Gleason (Chair), Dr. Tom Moore (Vice-Chair), Dr. Holley Roberts (Secretary)

Agenda: 

· Academic Honesty Policy, particularly appeal and grievance procedures  (clarify and separate the academic penalty imposed by instructor and violation of honor code:  i.e. academic penalty and student behavior penalty) 

· Composition and Types of Scholarship recognized by a Faculty Research Awards Committee.
BPC: BUDGET AND PLANNING (Oct 6 and others, Nov 3, Jan 12, Feb 2, Feb 23, Mar 23, Apr 4)

Officers:  Dr. Richard Mercier (Chair), Dr. Bill Wall (Vice-Chair), Dr. Doug Oetter (Secretary)

Agenda
· Advised President Leland as budget priorities and budget request for USG is prepared in October

· Clarifying their role in the budget process

· Optional Retirement Program: consideration of whether a resolution/statement is necessary
ECUS:  EXECUTIVE COMMITTEE (Tuesdays 1-3 Fall, 3-5 Spring)

Officers:  Dr. Craig Turner (Chair), Dr. Karynne Kleine (Vice-Chair), Dr. Tanya Goette (Secretary)

· Drafting an operation definition of institutional policy

· A policy is a statement of record that governs the conduct of the university community and/or embodies a general principle that guides university affairs.

· Communicating with Deans the details of Election Calendar  (Election Process Dec 1, Election Results Feb 1)

· Preparation of the Governance Calendar for 2007-2008  (October)

· Designating MWF 12:30-1:45 common meeting blocks for Faculty Meetings(Dept, School, Univ), University Senate Meetings, School and University Senate Committee Meetings

· Bylaws Revisions (Revision to Committee Structure and Scopes Jan/Feb 2006)

· Steering Functions (review senate agenda, route items to committees)

· Faculty Advisory  Committee to President Leland  (Officers above and Dr. Kendra Russell)

SAC: STUDENT AFFAIRS (Oct 6, Nov 3, Jan 12, Feb 2, Feb 23, Mar 23, Apr 4)

Officers:  Ms. Kathleen McGeever (Chair), Dr. Jan Flynn (Vice-Chair), Ms. Julia Huprich (Secretary)
· Commencement Speaker:  Review selection process and attempt to get information on the desires of the faculty and students regarding preferences on type of speaker (Internal Speaker (i.e. President, Distinguished Professor, etc.), or External Speaker (Distinguished Service Award Recipient, other).  This activity will culminate in a recommendation to President Leland. 

· The Student Affairs Committee has created a survey that will soon be administered online.

· Should there be a requirement on students to participate in cultural and other extracurricular activities?

· This practice is in place at some liberal arts schools
· Priority Registration 

· The committee was asked to investigate the issue regarding early registration and if there was a policy. After asking for guidance from ECUS on where to begin the research, SAC asked the question of Dr. Paul Jones.  Dr. Jones explained that there isn’t a written policy regarding early registration. There has been a long practice of providing early registration for special groups during the first day of registration. Early registration requests are approved by the Registration Task Force. Prior to the current governance structure requests were made to Academic Council. Currently the following groups have received early registration priority (427 students): Honor students, Students with disabilities, Athletes (including cheerleaders and dance team), Ambassadors, SGA Officers, Coverdell students, and student workers in Admissions and the Registrars Office.
· Seats in courses are going, going, gone!

USC: UNIVERSITY SERVICES (Oct 6, Nov 3, Jan 12, Feb 2, Feb 23, Mar 23, Apr 4)

Officers: Dr. Ken McGill (Chair), Dr. Mike Martino (Vice-Chair), Dr. J.J. Hayden (Secretary)
· Continue to explore options of adding a Library Fee into the current student fees (expect motion Jan 2007)
· Technology – administrative access to faculty personal computers (discussion continues in Jan 2007)
· Parking:  Greg Brown and Kyle Cullars recently visited with committee: parking in good shape with tweaks

USBGCC: UNIVERSITY SENATE BYLAWS AND GOVERNING CONCEPTS 

An administrative committee reporting to President Leland and Chaired by Dr. J.W. Good    

Members:  Current and former members of ECUS, Current and Former Staff Council Chairs 
· University Senate Bylaws Revisions:  Standing Committee Structure Revision, Review Senate Composition

· Drafting Subcommittee:  Chair Dr. Craig Turner, Members: Dr. J.W. Good, Dr. Ken Farr, Mr. Quintus Sibley

