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I. Introductions

a.
Status quo: number of faculty, senators, structure of Senate

University vs. Faculty Senate
Forty-nine (49) University Senators distributed as follows 

· University President (ex officio non-voting member)
· Thirty-six (36) Elected Faculty Senators(EFS)
· Only EFS can serve as University Senate Presiding Officer

· Only EFS can serve as University Senate Secretary

· Four (4) Elected Staff Senators
· Two (2) Selected Student Senators

· Six (6) Presidential Appointees from student, staff or faculty
Committee Structure 
· Five (5) policy-recommending committees, each thirteen members, each chaired by EFS
· APC (Academic Policy) 11 faculty, VPAA designee, Pres appt

· CAPC (Curriculum and Assessment) 11faculty, VPAA designee, Pres appt 

· FAPC (Faculty Affairs Policy) 11 faculty, VPAA designee, Pres appt

· RPIPC (Resources, Planning, Inst Policy) 6 faculty, 4 staff, 1 student, VPBF design, Pres appt.

· SAPC (Student Affairs Policy) 6 faculty, 3 students, 2 staff, VPSA designee, Pres appt

· ECUS Executive Committee of the University Senate (past chair ex officio non-voting member)
· Membership: Five Elected Faculty (one from each school/library), VPAA, University President

· All Officers elected from faculty senators: Chaired by Presiding Officer, Vice-Chair, Secretary

· Charge 1) Faculty Advisory to University President 2) Steering Committee for University Senate

· Unified Voice among Committee Members, Monthly coordination w/ Standing Committee Chairs 

· Has a Subcommittee on Nominations (ECUS, Standing Committee Chairs, SGA Pres, Staff Chair)

b.
Current issues: brief

USG/BoR Initiatives
· Fiscal Misconduct Policy (USG/BoR mandate having one)
· Academic Advising (USG/BoR via presidential task force)
{October2007 BoR}

· Retention (USG/BoR via presidential task force
{December 2007 BoR}

· Core (Gen Ed) Framework (USG/BoR via presidential and faculty)
{April/May 2008 BoR}
Policy Matters

· Scholarly Misconduct Policy 

· Various university-level technology policies

· Pre-tenure Review

· Intellectual Property 
Procedural Matters

· Core Curriculum (General Education) Implementation Plan

· Some student service and convenience issues (meal plan, move out times, etc) 

· Student Rights within the context of  Student Judicial Board Hearings
· Multiple Grade Point Averages (six different GPAs in use (1) Term/Current GPA (2) Transfer GPA (3) Overall GPA; (4) Institutional GPA (5) HOPE GPA (6) Regents’ Cumulative GPA
· Faculty Evaluation Calendar and Faculty Compensation Study
II. By-laws

a. current changes

Logistical/Structural Details

· Election/Selection Calendar Alignment for Students/Staff positions

· Clarifying Presidential Appointees to University Senate and Committees

· Drafting a Resignation Procedure

· Administrative Committees (Advisory Committees to an Administrator) no longer “registered” with University Senate steering committee

b. greatest improvement 
flexibility and currency as well as revisions to committee structure
c. future challenges

positively affecting the culture of decision-making at the University
III. Administration

a. current situation
· Senior Administrative Officers (President, VPs) supportive/respectful of shared governance
b. best practice

c. greatest challenge

· To continue to make progress toward realizing the desired principles of shared governance at all administrative levels.  (See IV)
IV. 
Faculty Governance

· Desirable to have principles of shared governance and transparency at all administrative levels; university,/academic unit (school, library, department)
· Present Status (All levels have room for improvement)
· Some progress at the university level
· Significant variation at the academic unit level
a.
department head versus chair

· A couple departments approximate a rotating chair

· Most departments have a relatively permanent appointment to chair position

· Models: 

· Department Chair (Represent Faculty to Administration) vs. 

· Department Head (Represent Administration to Faculty)

· At present, diversity in chair positions with individual leadership styles
b.
student evaluations
· Full-time Faculty required to have at least two courses per semester
c.
best practice - faculty engagement

d.
electoral process
· 315 faculty:  172 SoLAS, 46 SoB, 44 SoE, 38 SoHS, 15 Library
· Of 36 elected faculty senators 
· 2 at-large university level 
· 34 annually apportioned to schools: 18 SoLAS, 5 SoB, 5 SoE, 4 SoHS, 2 Library
V. Advisement

a. best practices
· Professional Schools and  professional advisors to assist with schedule planning
· SoB - A professional advising center(schedule planning) is in place with staff advisors
· SoE - May be moving in the direction of professional advisors for schedule planning
· SoHS - Hired recently an undergraduate pre-nursing advisor (schedule planning)
b. challenges   Challenge and Opportunity:  To define what advising means (Teaching vs. Service)
· BoR Policy 309 Academic Advisement
· Each institution shall have a program for the advisement of its students. Academic advisement is the primary responsibility of the faculty and should be integrally related to the education process. Effective advisement shall credited toward retention, tenure, and promotion. It shall be a specific topic of faculty evaluation (BR Minutes, 1980-81, P. 85).
· BoR Policy 803.01 Academic Professionals (Excerpt) 

· The designation Academic Professional would apply to a variety of academic assignments that call for academic background similar to that of a faculty member with professorial rank, but which are distinctly different from professorial positions. Examples include managing instructional laboratories, assuming academic program management roles not suited for expectations applied to tenure-track faculty members, operating instructional technology support programs, being responsible for general academicadvising, assuming professional student counseling center responsibilities, providing specialized skill acquisition training as support for academic programs, and working with tenure-track faculty members in course and curriculum development.
VI. Campus communication

a. collegiality

b. opportunities to build community
· Governing Concepts
· Shared Sense of Purpose -- All participate according to their responsibilities and authorities
· Collegial Leadership -- Lead in a collegial and consultative manner 
· Transparent Decision Making -- Fully vetted, Accessible Documents, and Open Process
· Investment in Shared Governance -- Informed decision making, all work together
· Shared Information  -- Multiple distribution portals, accessibility to information
· Positive Motivators  -- Having a voice, a culture of trust and respect
· Adequate Resources -- Supplied necessary human, fiscal, and temporal resources
c. mediation, team-building
· Grievance/Mediation among faculty/administrators
· Mediation - Student Rights within Student Judicial Board Hearings
VII. Scholarship

a. requirements to publish
· Varies By School
· Library: Attending/Presenting Conferences, Publications 

· SoB (School of Business)  -- 4 depts (Accounting, Economics, Info Tech & Market, Management)

· ACSB Accreditation

· ONLY Journal Publications

· SoE (School of Education) -- 3 depts (Elem & Middle, Secondary, Spec Ed and Ed Lead)

· NCATE Accreditation

· grants, conference presentations, journal publications 
· SoHS (School of Health Sciences) -- 3 depts (Nursing, Kinesiology, Music Therapy)
· NLNAC Accreditation (Nursing)
· grants, presentations, publications,
· under consideration: journal editorships, book chapters

· SoLAS (School of Liberal Arts and Sciences)

· 10 depts (Art, Bio, Chem/Phy, Eng, For Lang, History, Gov/Soc,  Math, Music/The, Psych) 

· Some programs accredited
· Most Diversity within school -- peer reviewed scholarly activity

· Grants, Attending/Presenting Conferences, Publications
b. promotion and tenure
· Department Committee -> Dept Chair -> School Committee -> Dean ->VPAA -> Univ Pres
· University echoes BoR Criteria which are 
· Superior Teaching, Outstanding Inst. Service, Academic Achievement, Prof Development, 
· Local criteria varies across schools AND varies within departments
VIII. Core Curriculum

a. representation on system-wide committee
· Single Point of Accountability to Chancellor Davis:  President Dorothy Leland, GCSU
· Two System Wide Faculty Committees

· Each USG Institution is represented by a faculty member on one of the committees

· Both Committees Balance of Two-Year, Four Year, and Research Universities

· Core Curriculum Design and Assessment Committee:  No GCSU Representative 
· Core Curriculum Competencies:   Dr. Deborah Vess represents GCSU on this one
b. on line courses
· University System E-CORE: rather structured, some significant coordination
  IX
      System-wide Strategic Plan

Presently, future funding to all USG Institutions is intimately connected to the six strategic goals

The six strategic goals are:

· Renew excellence in undergraduate education to meet students' 21st century needs.
·  This will be achieved by restructuring the System's core curriculum (those courses all students must take), increasing college graduation rates, ensuring high quality academic advisement for students, increasing study abroad participation, and supporting and rewarding faculty members who make meaningful contributions to undergraduate student learning and success. 

· Create enrollment capacity in the University System to meet the needs of 100,000 additional students by 2020. 

· Under this goal, officials will target increasing the diversity of the USG's enrollment and closing enrollment gaps for under-represented groups, increasing the use of two-year access colleges to meet higher education needs in underserved areas, creating a more robust sector of comprehensive (four-year) universities, increasing the joint use of facilities among USG institutions, and increasing the use and reach of distance education. 

· Increase the USG's participation in research and economic development to the benefit of a global Georgia. 
· The University System will build on the fact that all 35 institutions are economic engines in their communities and the state. This will mean making the System's research universities even more competitive for federal research funds. The USG also will increase the numbers of health profession graduates and create a long-term, system-level academic plan for workforce development. 

· Strengthen the USG's partnerships with the state's other education agencies, 
· with a key focus on the Alliance of Education Agency Heads that is working to increase the high school graduation rate and postsecondary enrollment rates. In addition, the USG will create a closer working relationship with the Department of Technical and Adult Education. 

· Maintain affordability so that money is not a barrier to participation in the benefits of higher education 
· by continuing a tradition of low tuition rates and by establishing a need-based financial aid program. This goal also will focus on Chancellor Davis' desire to increase revenue sources from areas other than state funding and tuition. 

· Increase efficiency by working as a system
·  to focus on business functions, developing a leadership culture, engaging in workforce process improvements and establishing accountability metrics. 

       X.
      Conclusion

