Notes from Shared Governance Coordination Meeting at North Georgia College & State University 

Held on Friday November 9, 2007 from 10:00 am to 3:00 pm in Dahlonega, GA
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Purpose:  Faculty governance leaders at North Georgia College & State University hosted a meeting to exchange information and discuss best practices in faculty governance. 

Invitees:  The point person of the faculty governance organization at twelve senior colleges in the University System of Georgia were contacted and invited to bring one colleague (i.e. two governance representatives per institution).  

Participants:  The following were the institutional representatives

Armstrong Atlantic State University 

Mike Toma

Augusta State University

Jeff Heck (Secretary of their Faculty Policies Committee)

Carol Rychly (Chair of Faculty Policies Committee)

Clayton State University
Russell Porter (3rd year at Clayton, Chair of Faculty Council)

Betty Glenn (4th year at Clayton, Secretary of Faculty Council)
Georgia College & State University 

Craig Turner (15th year at GCSU, Chair of Executive Comm, Presiding Off. of University Senate)

North Georgia College & State University

Elizabeth Combier (Chief Executive Officer of Faculty Senate)

Barry Friedman (Parliamentarian of Faculty Senate, long time governance participant)
A number of faculty senators peeked in over the day (about seven in number)

Upcoming Governance Coordination

· Friday March 14 (pi day)  -  Details and agenda to follow 

· Hosted by Clayton State University
· Exchange Information, begin a dialogue; consider faculty governance at USG level

· Invitees:  Two faculty governance leaders from each USG institution

· Georgia is the 9th most populous state, peers could be 10 most populous states

Governance Structure

Augusta State University (230 Faculty, 3 Colleges: Liberal Arts, Business, Education)

· Massive Faculty Manual which specifies committee structure (20+ in number)
· Persistent Scholarly Presence defined at the department level

· Service to Department, Students and Other Faculty

· Faculty Governance is realized as Faculty Policies Committee and University Council 
· These two committees make recommendations to full faculty 

· Votes and Faculty Actions taken at Monthly Full Faculty Meetings

· Faculty Policies Committee is

· Comprised of 12 members (two year terms, all twelve are elected at-large by faculty)

· Chair of Faculty Council elected for a one year term (typically a second year member)

· Meeting Frequency (Once a Week for 75 minutes)

· Serves as Committee on Nominations for ad hoc faculty committees

· Committees get a numeric weight for the purposes of annual evaluation

Armstrong Atlantic State University (??? Faculty) 
October 2007:  Faculty Senate voted into existence.

Faculty Senate is 

· Comprised of 40 faculty senators elected at department level Terms of Service: 3 years
· Meeting Frequency: Once a Month

· Presiding Officer : Elected Faculty Senator

· Conduct Business of the Faculty

· Intentionality in documentation for communication and accountability

· Currently drafting bylaws and committee structures and getting organized

Clayton State University (210 faculty)
Faculty Senate Leader has an open door to University President and VPAA
Faculty Meetings:  President Presides

Faculty Council is 

· Comprised of 20 members; two ex officio: President voting , Provost non-voting 
· Any member of council can provide an agenda item, yet

· Elected Faculty Chair sets agenda and when an item receives consideration

· Two Main Committees (CAPC (academic policy) , Univ Policy Comm (non-academic))

· Five ad hocs presently

· Planning and Budget Committee,

· Academic Council (Deans/VPAA)    ---  Associate Dean/ Department Chairs operational 
Georgia College & State University (315 faculty, Five academic units: SoB, SoE, SoHS, SoLAS, Library)

Had a Faculty Senate in late 1980s, 1990s

2002-2003 Interim University Senate, 2003-present University Senate

Faculty Meetings: University President Presides; Primarily Information Items “Town Meetings”

University Senate is

· the policy-recommending assembly of the University

· Comprised of 49 members 

· University President (ex officio non-voting member)

· 36 faculty elected at “school” level, 4 staff, 2 students, 6 Presidential appointees

· Meeting Frequency:  Once a Month for 75 minutes (8 meetings a year)

· Presiding Officer is an elected faculty senator

· ECUS is the steering committee of the University Senate, faculty advisory to President

· Five Standing Committees (13 members each) APC, CAPC, FAPC, RPIPC, SAPC

North Georgia College & State University (216 Faculty)

1995 Faculty Senate Began
Faculty Senate is

· Comprised of 32 faculty senators
·  4 at large; 28 from dept ( <10 dept get one senator, 10+ dept get two senators)

· Terms of Service: ?????

· Meeting Frequency:  Once a Month for 65 minutes  (8 meetings per year)

· Report from University President, VPAA, Committees

· Presiding Officer is officially the University President though in practice …

· Faculty CEO facilitates conversation at Faculty Senate meetings

· Meets once a week with University President

· Mediate/Advocate for faculty

· Trying to improve communication and share in decision making 

· Relationship with Administration: Cordial yet somewhat adversarial
Key Note Speaker:

Dr. Donna Gessell NGSU Faculty Senate CEO 1998-2000 and Executive Director of Regional Engagement

Metaphors of Administrator Faculty Relationship 

· Managing Faculty is like herding cats

· Manager / Worker

· Soil / Plants

· Plantation Lord / Worker

Framing

· Example:  A seasoned faculty member switches institutions and arrives late to the first department meeting and proclaims “I am always on time for meetings … except this one”.  Even though this faculty member habitually arrives late to meetings, (s)he is perceived as on time due to the framing

· Example:  A faculty member is a horrible teacher, yet routinely says things like “I help students learn”, “ I am passionate about my discipline”, “I treat students with dignity, fairness, and respect”, and consistently gets positive student opinions surveys.
