GC&SU Executive Committee of University Senate Minutes

Executive Committee of the University Senate - September 1, 2005 

These minutes submitted by: Craig Turner on 9/6/05 at 1:38 PM. 
Next meeting: September 9, 2005 at 3:00 p.m., President's Office 

Present
Dr. Anne Gormly
Dr. Jude Hirsch
Dr. Dorothy Leland
Dr. Cheryl Reynolds
Dr. Craig Turner
Dr. Mike Whitfield 

Absent
Dr. Betty Block [ex-officio non-voting member]
Guests

None
Agreements
1. Received informational updates from President Leland including: 
* information on the state of Georgia and University responses to both the hurricane and fuel shortage
* President Leland is a member of the University System of Georgia Chancellor Search Committee.
2. Discussed the format and level of detail of the meeting minutes for the Executive Committee, and agreed that agenda items should be addressed, but that discussions may be summarized as appropriate.
3. Agreed to adopt the proposed draft of the Executive Committee Operating Procedures as presented.
4. Shared feedback on the logistics of the organizational meetings of the standing committees and recorded the suggestion of holding the organizational meeting and election of standing committee chair in the spring rather than the fall for further review in the bylaws parking lot.
5. Noted that some of the registered administrative committees have dated membership information and that some of the registered administrative committees may no longer be active. As the University Senate bylaws charge the Executive Committee to maintain a current list of the administrative committees, we agreed that Dr. Craig Turner will request that administrators to whom one or more registered administrative committees report review the charters of their respective committees and provide the Secretary of the Executive Committee with updated information as necessary.
6. Noted that the Committee on Nominations needs to nominate a replacement for the position on Student Affairs Committee vacated by Amy Davis as soon as possible. Agreed to appoint the minimum membership specified in the bylaws (Executive Committee, Standing Committee Chairs, SGA President, and Staff Council Chair) as the Committee on Nominations, and to administer nominations and the election of the Chair of the Committee on Nominations by email. In addition, Dr. Mike Whitfield was nominated and is willing to serve as chair of the Committee on Nominations.
7. Agreed that Dr. Jude Hirsch will draft a list of themes emerging from the governance retreat for future review by the Executive Committee. This list will be informed by the 2004-2005 ECUS Governance Retreat parking lot and the retreat summary information available on the University Senate website.
8. Agreed that Dr. Jude Hirsch and Dr. Cheryl Reynolds will draft an agenda for the standing committee officer and Executive Committee luncheon scheduled for Friday September 16, 2005, and that this draft will be reviewed at next week's Executive Committee meeting.
9. Agreed that the following items may require further discussion by appropriate subgroups of the University Senate and its committees: advertise openness of Senate and Committee Meetings, agenda coordination among Standing Committees, advertise agenda to campus community and stakeholders, educate GC&SU community on shared governance, education of senators in regard to their role in shared governance.

Actions (Action 1 is connected to Agreement 1, Action 2 to Agreement 2, etc.))t
(Action 1) No action necessary.
(Action 2) Implement the new agreements on format and level of detail for Executive Committee minutes. (Dr. Craig Turner) 
(Action 3) Post the Executive Committee Operating Procedures to the Executive Committee webpage. (Dr. Craig. Turner)
(Action 4) Record the suggestion of holding the organizational meeting and election of standing committee chair in the spring rather than the fall for further review in the bylaws parking lot. (Dr. Craig Turner)
(Action 5) Request individual administrators that have one or more registered administrative committees report to them review their respective committee charters and update information as necessary. (Dr. Craig Turner)
(Action 6) Hold nominations and an election for chair of the Committee on Nominations by email. (Craig Turner)
(Action 7) Draft a list of themes emerging from the governance retreat for future review by the Executive Committee informed by both the 2004-2005 ECUS Governance Retreat parking lot and the retreat summary information available on the University Senate website. (Dr. Jude Hirsch) 
(Action 8) Draft an agenda for the 2005 SCO/ECUS luncheon, scheduled for September 16, 2005, for ECUS review at its September 8, 2005 meeting. (Dr. Cheryl Reynolds, Dr. Jude Hirsch)
(Action 9) Place all the items in agreement 9 in the parking lot for further discussion as needed by appropriate subgroups of the University Senate and its committees. (Dr. Craig Turner)

Tentative agenda of next meeting:
Standing Committee Luncheon agenda

