Committee Name: Student Affairs Policy Committee (SAPC)
 Academic Year: 2007-2008
 
Committee Charge: (from the University Senate Bylaws)
V.Section2.C.4.  Student Affairs Policy Committee  (SAPC)
V.Section2.C.4.a.  The Student Affairs Policy Committee shall have thirteen (13) members distributed as follows:  six (6) members selected from the Corps of Instruction faculty, at least four (4) of which are elected faculty senators, two (2) members that are students serving on the University Senate, one (1) member that is a selected staff senator, one (1) member that is the Vice President of Student Affairs or an individual appointed by the Vice President of Student Affairs to serve as his/her designee, one (1) member that is a staff member nominated by Staff Council, one (1) member that is a student nominated by the Student Government Association, and one (1) member appointed by the University President in compliance with II.Section1.A.5.

V.Section2.C.4.b.  The Student Affairs Policy Committee shall be concerned with policy relating to the general social, cultural, and practical welfare of students, which includes, but is not limited to, policies relating to non-academic areas such as conduct and discipline, grievances and non-academic appeals, financial aid, human services for students (e.g. health center, counseling), organizations, awards, intercollegiate athletics, and other extracurricular activities (e.g. Greek life, residence life, intramurals).  This committee also provides advice, as appropriate, on procedural matters that affect the general social, cultural, and practical welfare of the students.

Committee Calendar:
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Friday, January 11, 2008 


Friday, February 1, 2008 


Friday, March 7, 2008 


Friday, April 4, 2008
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Summary: 

When SAPC met for our first official meeting last year, we decided to talk about our purpose and scope as a committee.  We analyzed last year’s annual report and determined that the last version of SAPC (2006-2007) had come to the determination that it was more of an information-driven than policy-driven committee; most of the issues that were raised during the 2006-2007 committee were handled informally without any real need to create new policy.  We came to the same determination and spent the year, as a committee, attempting to disseminate information about student issues to the student body as well as the rest of the university.  As you might expect, this meant that we worked very closely with our student government association on campus, namely our campus SGA representatives: Ryan Greene, Alyssa Torscia, and Michael George.

We had a myriad of issues arise in SAPC this year (2007-2008).  We discussed everything from whether SGA should contribute its dollars to the local Sweetwater festival to the university’s policy on excuses issued through our health center.  Almost all of the issues presented to us sparked in-depth conversations on how those issues could positively and negatively affect our students (both currently and in the future).  The following is a list (although not comprehensive) of some of the key issues that were discussed throughout the year in SAPC:
New College

· There were questions raised by students as to why new college students were allowed to attend convocation at GCSU

· SAPC decided to analyze both sides of the issue and after much discussion asked the Dean of the School of Education as well as the Director of New College to attend a meeting about New College and its role on campus

· The committee decided that this issue was informational in nature—the real issue was that students had no real idea what new college was or what its goals were; after the committee was educated, we decided to help educate the students.  An informational piece was written by the Colonnade as well as the Union Recorder about New College and its purpose and goals

Excuses Issued by Health Center

· Alice Loper brought up the issue before our committee as to what could be done to let professors on campus know exactly what excuses issued form the health center mean (not that the student is ill, but that they sought treatment); there was some concern that professor thought if an excuse was issued that automatically meant the student was really ill—this is not the case.

· Our committee referred the matter to the entirety of the Senate as an issue.  Alice informed the Senate as to what the excuses really meant and asked for professor’s attendance policies—to see if they were similar enough to suggest a uniform attendance policy on campus 

· The response was not good; only a few professors responded and from the responses it was apparent that there were few similarities.
· The committee decided to leave this issue as an informal (informational) issue

Academic Calendar for 2008-2009

· We discussed the possibility of a fall break for the coming academic year
· The entire committee seemed to like the idea of moving things around (the first day of school, etc.) to enable GCSU to have a fall break

· We recognized that many other institutions across the country have a fall break

· There was some concern that occasionally a break can interfere with the flow of a class—however, we suggested that the SGA proceed with the attempt to secure a fall break

· There was success!  We have a fall break for the next calendar year thanks to SGA and the hard work of the calendar committee!

Shortening Academic Calendar from 16 weeks to 15 (weeks or less)

· We discussed the possibility of moving toward a shorter academic semester
· Everyone seemed to be willing to do so by lengthening each class by very small amount of time; however there was concern about the logistics of it all

· We thought bigger universities might need to do this because of cost

· Is this something we would have space for?  Is this something that is plausible with our resources (and how would the Regents feel about it)?

· Ryan Greene informed us that University of Georgia was looking into this as well and it was suggested that we table this discussion until we found out what Georgia was going to do

Saved Classes (Why are some classes reserved for certain groups of people?)

· This issue came up fairly late in the year and we had other issues that needed to be addressed so this issue was tabled until the 08-09 SAPC

· We intend to ask the registrar’s office to send a representative in the fall to discuss this issue further
Student Fees 

· The issue of student fees and fee increases came up during the committee meetings

· Again we believed that this was an informational issue—referred to SGA

· Point of information, Student Affairs has pamphlets on where the fees go

· Point of information, technology fees are going to be used on campus for LCD screens all over campus
· This issued was raised again at the last meeting of the semester—grad students taking one class, should they pay the same fees?  This will be the first issue we tackle next committee

Dining Dollars/ Cat Cash/ Meals Plans on Campus

· We had Kyle Cullars come in and discuss the above issues in our committee

· Mr. Cullars explain the issues surrounding the costs of the meal plans on campus and why they were set at the current rates
Move Out Times (in university housing)
· The committee asked housing to send over someone to discuss move out times with us, we were sent Eve Puckett

· This issue was brought to the committee because some parents and students had voiced concerns about being able to reschedule move out times (especially for those students who were graduating or had late exams)

· Eve explained to us that during orientation, week of welcome and in the informational packets provided by housing, it was explained to students and parents that move out times were negotiable if issue arose
Affiliate Status on Campus

· See actions
RSO funding by SGA 
· This issue was raised at the first meeting of the 08-09 SAPC (Organizational Meeting)
· There were some concerns about the groups of people/ orgs asking for student activity dollars from SGA and about the amounts

· Some of the issues were address but this remains on the committees docket for the fall

Campus Moving towards a Residential Model? Schools v. Year Affiliation
· Dr. Bruce Harshbarger raised the issue of residential style campuses and whether GCSU would lend itself to that model
· This is an issue that is being handled by other groups on campus (including Anne Gormley’s office) but Dr. Harshbarger wanted to know how the committee felt

· It seemed that the committee was interested in the concept and thought that it fit perfectly with the mission of GCSU—there were some questions about the plausibility—how much would it cost?  How would it happen?

Greek Plots on Campus/ Benches are symbolic but are being used by Students
· See actions
Student Judicial Board Policies—Do we have a place for mediation between students/ staff/ professors prior to hearings
· This action is pending changes to be made to procedures in Student Judicial Board this summer
· SAPC will address this issue early in the fall
Actions

We had very few formal actions this year in SAPC—in fact there were just two: our referral of a proposal from the National Pan-Hellenic Council (NPHC) (see attached) to Grounds for further consideration  and our first and only motion to create an affiliate status for non-employees that advise our RSOs (Registered Student Organizations) on campus.
Action 1: The SAPC unanimously approved the referral of NPHC’s proposal for space in front of Bell Hall to house memorial plots to Grounds.  See Attached Proposal.
Action 2: The SAPC, in conjunction with Campus Life, created a motion to put before faculty Senate to create to create an affiliate status for non-employees that advise our RSOs (Registered Student Organizations) on campus.  
· This motion was proposed at the last official Senate meeting of the year on April 21, 2008 and was denied as written by the Senate and referred back to committee.  
· Several Senators addressed the concern of civil liability that could be incurred by the University due to this policy.  
· It was suggested that members of the next SAPC meet with GCSU’s attorney to discuss the possible legal issues surrounding this policy and after that meeting amend the current motion and propose it again in the fall. 
·  It was also suggested that multiple waivers of liability be created for use with this policy—one for affiliate coaches and another for all other affiliates (as there may be more possibility for civil suit due to injuries associated with campus sports than in other areas).

Motion 0708.SAPC.001.P
Subject: Affiliate Status at GCSU
Source Committee: Student Affairs Policy
Motion Type: Policy Recommendation
Originated on 04/06/2008. 
Submitted by: Jennifer Hammack
Email: jennifer.hammack@yahoo.edu
Current Status: Awaiting Action by Committee since: 04/21/2008

Motion: 
Student Affairs Policy Committee, in conjunction with Campus Life, move that Georgia College & State University establish an affiliate status for non-employees who help advise recognized student organizations and coach sports on campus. Types of Affiliates could include: Student Organization affiliate, affiliate coach, or campus minister. University affiliates must be sponsored by the Department of Campus Life. The sponsoring department will determine which services will be made available to each affiliate, depending on the relationship of the affiliate with the university, as deemed appropriate by the university. The university reserves the right to modify and/ or eliminate services to any affiliate without prior notification. Affiliate status will be granted at the discretion of the university, and may be withdrawn or removed at any time at the option of the university.

Note: At the April 21, 2008 University Senate Meeting, the action taken by the University Senate on MOTION 0708.SAPC.001.P was to COMMIT (refer this motion back to committee (SAPC) for further investigation and rewording) to consider the issues of liability and "requiring" participation by all affiliates.

Policy or Handbook Referenced:
No Policy or Handbook has been referenced for this motion.

Supporting Documents

Procedures for application to affiliate status

Executive Committee Actions
Action taken by Executive Committee: Reviewed & placed on Senate agenda
Date: 04/10/2008
Action taken by University Senate: Commit (Refer Back)
Date: 04/21/2008
This motion has not been submitted by the University Senate.
When Requested, action taken by University Faculty: No action requested
Presidential Actions

Action Taken: No action yet taken
For additional Supporting Documents, please see the Senate Webpage
This report represents the consensus of the SAPC and should serve as a historical record of committee actions and discussions about the issues which arose during the 2007-08 academic year.
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Greek Plots

National Pan-Hellenic Council

Georgia College & State University

INTRODUCTION


The National Pan-Hellenic Council was formed as a permanent organization May 10, 1930. Its members are comprised of Alpha Phi Alpha Fraternity, Incorporated (1906), Alpha Kappa Alpha Sorority, Incorporated (1908), Kappa Alpha Psi Fraternity, Incorporated (1911), Omega Psi Phi Fraternity, Incorporated (1911), Delta Sigma Theta Sorority, Incorporated (1913), Phi Beta Sigma (1914), Zeta Phi Beta Sorority, Incorporated (1920), Sigma Gamma Rho Sorority, Incorporated (1922), and Iota Phi Theta Fraternity, Incorporated (1963). 

These organizations were founded during a time of great adversity. A time when African Americans were being denied essential rights and privileges afforded to others. Racial isolation on predominantly white campuses and social barriers of class on all campuses created a need for African Americans to align themselves with other individuals sharing common goals and ideals. With the realization of such a need, the African American (Black) Greek-lettered organization movement took on the personae of a haven and outlet, which could foster brotherhood and sisterhood in the pursuit to bring about social change through the development of social programs that would create positive change for Blacks and the country. Today, the need remains the same.  NPHC (2007) Why the Tradition Must Continue on College Campuses [online] http://www.nphchq.org/about.htm [04/03/08]
Despite the atmosphere of that time period, the members of the National Pan-Hellenic Council were able to create a legacy that lives on in the hearts of many. The founders of each of the NPHC organizations formed as associations that advocate scholarship, sisterhood and/or brotherhood, and much more which has contributed to the advancement of minorities.  Six of these organizations are presently on the campus of Georgia College & State University. Currently, there are approximately twenty members of NPHC, with the membership in each organization ranging from 1 to 6 members. We are small in numbers, but our spirit is enormous because of the strength and ambition that has been instilled in us, the legacies, the values we uphold and the principles that each NPHC fraternities and sororities was founded upon. 

STATEMENT OF PROBLEM


There has been ongoing controversy with the Greek benches of the NPHC organizations for some time now. In an effort to educate the GCSU campus community an article was written in the GCSU Colonnade expressing meaning, significance and importance of the NPHC Greek Benches. However, those that lack understanding of the meaning of the Greek benches will continuously see them as only a place to sit. Nevertheless, those students who have pledge to the sororities and fraternities of the NPHC organizations know the true meaning, the true purpose; that it stands as a memorial to the HONORABLE men and women who founded these organizations. Due to the lack of understanding, we cannot and do not fault those individuals who continuously sit on our Greek plots. We feel that people are not intentionally trying to be disrespectfully. With that being said, we the member organizations of NPHC feel that we have devised a reasonable solution. The NPHC organizations would like to respectfully ask that our plots be relocated and that we are given an area of our own. We want everyone who visits our great university to see that the great importance of the NPHC organizations are rooted on our campus and is just as important to us as it is to our campus. With the assistance of the university we hope to secure an area that would be visible for all campus visitors to see without being tampered with.

OBJECTIVE


Our primary objective is to give the members of the National Pan-Hellenic Council a place to call their own. We are small organizations so we can’t afford the luxury of a sorority or fraternity house. These plots will be something that we will take pride in with the confidence of knowing that they will be held at high regard by all. 

PLAN OF ACTION

Area one: The Front of Bell Hall (from the entrances left of the Kappa Sigma 911 stone to the other entrance (approximately 66.5 feet)) 

We plan to:

· Add extra chain and stakes to fully block off the area

· Move three benches, a trash can, and an ashtray to the other side of the walkway

· There will be one light pole in that area where a flag will be posted to signify that the area is designated to NPHC.

· Each plot will consist of a decorated wooden monument mounted on two wooden beams

· The two beams that the monument will be mounted on will have the following measurements: L: 3.5in. W: 3.5in. H: 5ft above the ground (the actual height will increase depending on the standard procedure for the distance they have to be in the ground in order to remain sturdy.

· The wooden monument is to be enclosed on all sides, except for the bottom, so that it can be slid over the beams, and then nailed into place. The measurements for the wooden monument are as follows: L: 4ft. W: 3.6in (or just enough so that it can be slid into place over the beams) H: 2.0 ft.

* Please note that these measurements were taken to the best of our ability. We are willing to work with a carpenter to ensure accuracy.
· On the ground under the monument will sit a headstone with the shield and/or information of that organization.  Approximate size is the same as the Kappa Sigma 911 monument; if not smaller.

· They will be equally spaced in a window formation

Area Two: The left side of Bell Hall

We plan to:

· Gate the area off by using the stakes and chain method apparent in other areas of the campus

·  Have six headstones, one for each organization, and one big plot for NPHC.
FUNDING SOURCE

We will be writing a special bill to obtain funds from the Student Government Association to assist with the cost. The only thing that we are asking the university to provide is labor from landscaping/plant operations to aid in preparing the area, the building of the wooden plots, moving the benches and trash can, and placing the boundary markers. 

The funds allotted will go towards the purchasing of the stakes and chains if they are not provided by the university, as well as the flag, headstones, and the lumber and other supplies needed for the construction and decorating of the monument.

MANAGEMENT PLAN

The maintenance of our plots will be the responsibility of the individual organizations. For instance, if the paint begins to fade, the current members should repair the damage. As far as the upkeep of the landscape, we would like for that responsibility to remain with the university.

In an event that an organization returns to campus that is not currently here, we will use any space available to accommodate their plot.

CONCLUSION


We are thankful to have a university willing to recognize concern in their students and look for the ways to solve problems. We hope that the information provided will be pleasing in your sight and has touched your hearts enough to allot the organizations of the National Pan-Hellenic Council a place to call their own. 
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