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Committee Charge:
(University Senate Bylaws, Article V, Section 1, Subsections A, B, and C) 
V.Section1.A.  The Executive Committee of the University Senate shall have no fewer than seven (7) but no more than nine (9) members distributed as follows: one (1) member that is the University President, one (1) member that is the Vice President of Academic Affairs, one (1) member that is the Presiding Officer of the University Senate, one (1) member that is the Secretary of the University Senate, and up to five (5) additional members as specified in V.Section1.A.1 and V.Section.1.A.2.  Within ten (10) calendar days of its membership being completely determined, the incoming Executive Committee shall hold an organizational meeting at which they elect a Vice-Chair and Secretary.  These elections shall be presided over by the University President.  The Chair of the Executive Committee shall be the Presiding Officer of the University Senate.

V.Section1.A.1.  For each school or the library not represented from among the two (2) University Senate Officers serving on the committee, the outgoing Subcommittee on Nominations shall nominate an incoming elected faculty senator from that academic unit to serve on the Executive Committee.  This process shall never result in more than four additional members to the Executive Committee.

V.Section1.A.2.  Should the Chair of the outgoing Executive Committee not be reelected to the Executive Committee, (s)he shall serve as an ex-officio non-voting member of the incoming Executive Committee to assist with continuity for the following academic year.

V.Section1.B.  The Executive Committee shall meet as needed throughout the year to facilitate the functioning of the University Senate. Meetings of the Executive Committee may be called by the Chair, the University President, or by written request from a majority of the Executive Committee membership.  A majority of the Executive Committee membership shall constitute a quorum.

V.Section1.C.  The duties of the Executive Committee shall include the following:

V.Section1.C.1.  The elected members of the Executive Committee shall constitute an advisory committee of the faculty to the University President.

V.Section1.C.2.  The Executive Committee shall set the agenda for regular and called meetings of the University Senate. The agenda shall be disseminated to members of the University Senate no fewer than five (5) calendar days prior to the meeting. The Executive Committee shall include as part of this agenda the text of any motions that are to be considered by the University Senate at this meeting, including information necessary to access all documents supporting such motions.

V.Section1.C.3.  The Executive Committee shall, as the need arises, appoint not less than three nor more than five impartial faculty members to serve as the informal body of inquiry (the “body of inquiry”), as described in the Policy Manual of the Board of Regents (803.1102), to mitigate the removal of any tenured or non-tenured faculty member.  This body of inquiry shall be responsible for the determination of confidentiality relating to such informal inquiries, especially when sensitive information about particular individuals would be otherwise revealed.  Should this body of inquiry fail to effect an adjustment (e.g  be unable to negotiate a resolution), they shall advise the University President whether dismissal proceedings should be undertaken. The body of inquiry’s recommendation shall not be binding on the University President.

V.Section1.C.4.  Except when the University Senate gives specific directions, the Executive Committee shall, when consideration is being given to referring any matter to a standing committee, determine the standing committee that shall have jurisdiction; provided, however, that nothing in this responsibility shall challenge the University President's authority and responsibility for interpretation of the Statutes and bylaws or for determining ultimate jurisdiction when conflicts arise.

V.Section1.C.5.  The Executive Committee may make editorial suggestions to the language of any motion, including a resolution, that is submitted for Senate consideration.  The Executive Committee should apply this responsibility judiciously, noting that the purpose of this review is to improve clarity, remove ambiguity, and identify inconsistencies with superseding policy.  Any such editorial suggestions are incorporated only after review and approval by the body submitting the motion. 

V.Section1.C.6.  The Executive Committee shall appoint a Committee on Nominations as specified in V.Section1.D.1.

V.Section1.C.7.  The Executive Committee may recommend to the University Senate for their consideration and approval such standing and/or special committees as it deems necessary.

V.Section1.C.8.  The Executive Committee may consider and recommend to the University Senate any matters that are within the powers of the University Senate.

V.Section1.C.9.  The Executive Committee shall have the responsibility for initiating and maintaining a system of overlapping terms for elected University Senators.

V.Section1.C.10.  The Executive Committee shall ensure that up-to-date versions of any documents (e.g. statutes, bylaws, policy manuals, handbooks) that define or reference the governance structure in any unit of the University are archived in both "hard" and "electronic" format to facilitate access.

V.Section1.C.11.  The Executive Committee shall be responsible for maintaining a calendar of governance meetings. 

V.Section1.C.12.  The Executive Committee shall ensure that its own minutes as well as those of the University Senate including all standing committees, sub-committees, and ad hoc committees of the University Senate are accessible to all members of the University Community

V.Section1.C.13.  The Archivist of the University Senate shall be the University Archivist.  In the absence of a University Archivist, the Executive Committee shall appoint an Archivist of the University Senate.  The Archivist shall maintain a historical record of University Senate activity both on paper and electronically and make the electronic version of this archive available to the University Community.

V.Section1.C.14.  The Executive Committee shall meet regularly with the Standing Committee Chairs to facilitate communication among the committees of the University Senate.

V.Section1.C.15.  The Executive Committee shall ensure that these bylaws are followed.

V.Section1.C.16.  The Executive Committee shall be responsible for operational matters of the University Senate including, but not limited to, consulted for Presidential Appointees (II.Section1.A.1), receive Corps of Instruction List (II.Section2.A.1), apportion elected faculty senator positions (II.Section2.A.2), receive election/selection procedures and results and announce results for academic units (II.Section2.A.3), Staff Council (II.Section1.A.3), students (II.Section1.A.4), conduct at-large elections (II.Section2.A.4), name a parliamentarian (II.Section3.B.3), receive operating procedures of committees (III.Section1), is one source that can initiate standing committee business (IV.Section1), receive motion text and disseminate agenda for Senate meetings (IV.Section2), receive and archive committee annual reports (IV.Section2), name facilitator and necessary voting proxies for standing committee chair elections (IV.Section3.A), receive committee composition report from Subcommittee on Nominations (V.Section1.D.2.d), receive or make motions for the addition of permanent subcommittees (V.Section2.A.3.a), and receive ad hoc committee charters (V.Section2.A.3.b).

Committee Calendar:  

For the 2007-2008 academic year, there were three kinds of meetings:

(1) Full Committee Meetings (meetings of the entire Executive Committee)
(2) Joint Meetings of ECUS with Standing Committee Chairs (to coordinate agenda and share information)
(3) Elected Faculty Workshops (meetings of the elected faculty on ECUS focusing on operational matters)
	Count
	Day and Date
	Time
	Location and Meeting Type

	1
	Tuesday

May 01, 2007
	4:00-4:45
	President's Office

Organizational Meeting: Elect Vice-Chair and Secretary

	FW_1
	Wednesday

 July 18, 2007
	9:00-11:00
	Arts & Sciences 1-16

Workshop Meeting for Elected Faculty

	FW_2
	Wednesday

August 1, 2007
	9:00-11:00
	Arts & Sciences 1-16

Workshop Meeting for Elected Faculty

	2
	Thursday

August 16, 2007
	9:30-10:50
	President's Conference Room

Meeting of the full Executive Committee

	FW_3
	Thursday

August 23, 2007
	9:30-10:50
	Arts & Sciences 1-16

Workshop Meeting for Elected Faculty

	3
	Thursday

August 30, 2007
	9:30-10:50
	President's Conference Room

Joint Meeting with Standing Committee Chairs

	FW_4
	Thursday,

September 06, 2007
	9:30-10:50
	Arts & Sciences 1-16

Workshop Meeting for Elected Faculty

	FW_5
	Thursday,

September 13, 2007
	9:30-10:50
	Arts & Sciences 1-16

Workshop Meeting for Elected Faculty

	4
	Thursday,

September 20, 2007
	9:30-10:50
	President's Conference Room

Joint Meeting with Standing Committee Chairs

	FW_6
	Thursday,

September 27, 2007
	9:30-10:50
	Arts & Sciences 1-16

Workshop Meeting for Elected Faculty

	FW_7
	Thursday,

October 04, 2007
	9:30-10:50
	Arts & Sciences 1-16

Workshop Meeting for Elected Faculty

	5
	Thursday,

October 18, 2007
	9:30-10:50
	President's Conference Room

Meeting of the full Executive Committee

	6
	Thursday,

October 25, 2007
	9:30-10:50
	President's Conference Room

Joint Meeting with Standing Committee Chairs

	FW_8
	Thursday,

November 01, 2007
	9:30-10:50
	Arts & Sciences 1-16

Workshop Meeting for Elected Faculty

	FW_9
	Thursday,

November 08, 2007
	9:30-10:50
	Arts & Sciences 1-16

Workshop Meeting for Elected Faculty

	7
	Thursday,

November 15, 2007
	9:30-10:50
	President's Conference Room

Joint Meeting with Standing Committee Chairs

	FW_10
	Thursday,

November 29, 2007
	9:30-10:50
	President's Conference Room

Workshop Meeting for Elected Faculty

	FW_11
	Thursday,

January 10, 2008
	9:30-10:50
	Arts & Sciences 1-16

Workshop Meeting for Elected Faculty

	8
	Thursday,

January 17, 2008
	9:30-10:50
	President's Conference Room

Joint Meeting with Standing Committee Chairs

	FW_12
	Thursday,

January 24, 2008
	9:30-10:50
	Arts & Sciences 1-16

Workshop Meeting for Elected Faculty

	FW_13
	Thursday,

January 31, 2008
	9:30-10:50
	Arts & Sciences 1-16

Workshop Meeting for Elected Faculty

	FW_14
	Thursday,

February 7, 2008
	9:30-10:50
	Arts & Sciences 1-15

Workshop Meeting for Elected Faculty

	9
	Thursday,

February 14, 2008
	9:30-10:50
	President's Conference Room

Joint Meeting with Standing Committee Chairs

	FW_15
	Thursday,

February 21, 2008
	9:30-10:50
	Arts & Sciences 1-16

Workshop Meeting for Elected Faculty

	FW_16
	Thursday,

February 28, 2008
	9:30-10:50
	Arts & Sciences 1-16

Workshop Meeting for Elected Faculty

	FW_17
	Thursday,

March 06, 2008
	9:30-10:50
	Arts & Sciences 1-16

Workshop Meeting for Elected Faculty

	FW_18
	Thursday,

March 13, 2008
	9:30-10:50
	Blackbird Café

Workshop Meeting for Elected Faculty

	10
	Thursday,

March 20, 2008
	9:30-10:50
	President's Conference Room

Joint Meeting with Standing Committee Chairs

	SCoN
	Thursday

April 3, 2008
	9:30-10:50
	President’s Conference Room

Subcommittee on Nominations Meeting

	11
	Thursday,

April 10, 2008
	9:30-10:50
	President's Conference Room

Joint Meeting with Standing Committee Chairs

	FW_19
	Thursday,

April 17, 2008
	9:30-10:50
	Blackbird Café

Workshop Meeting for Elected Faculty


Executive Summary:

In keeping with the University Senate theme: Moving Forward Together, ECUS focused its efforts on four areas (communication, guidance, coordination, and review).  In regards to communication, efforts were made to increase communication with standing committee chairs as well as various constituencies at both the school and university levels.  ECUS also facilitated guidance through training, continued checklists for reoccurring duties, and the development of guidance documents to assist the standing committees for identifying policy relevant to their scope.  In addition, ECUS coordination with the standing committee chairs assisted in moving forward agenda items in a timely manner as well as steering items appropriately.  ECUS also participated in an effort to establish some type of coordination within shared governance across institutions of the University System of Georgia.  Lastly, ECUS made an effort to continually review and monitor matters related to University Senate business.  This allowed for revisions of appropriate documents as needed as well as keeping items of concern on the forefront.
Committee Membership and Record of Attendance:
Members:  President Leland, Vice President Gormly, Doug Goings (SoB),  Bill Richards (Library)
Officers:  Secretary: Chris Greer (SoE),  Vice-Chair: Kendra Russell (SoHS),  Chair: Craig Turner (SoLAS)
Donna Fuller served as the Graduate Assistant for the University Senate during the 2007-2008 academic year

Official meeting minutes were posted only for full committee meetings and joint meeting with Standing Committee Chairs and the record of attendance includes only those meetings.  While the activity at elected faculty workshops is documented in the ECUS reports attached to minutes of monthly University Senate meetings, no attendance record for such meetings was maintained. 


[image: image1.emf]Full Full Joint Joint Full Joint

Last First 1-May-07 16-Aug-07 30-Aug-07 20-Sep-07 18-Oct-07 25-Oct-07

Goings Doug SoB Present Present Present Present Regrets Present

Gormly Anne VPAA Present Present Present Regrets Present Present

Greer Chris SoE Present Present Present Present Present Present

Leland DorothyPresident Present Regrets Regrets Present Present Present

RichardsBill Library Present Present Present Present Present Present

Russell Kendra SoHS Present Present Present Present Present Present

Turner Craig SoLAS Present Present Present Present Present Present

Guests None Donna Fuller Jan Clark Jan Clark Donna Fuller Jan Clark

Donna Fuller Donna Fuller Mike Rose Donna Fuller

Jennifer Hammack Jennifer Hammack Jennifer Hammack

Doug Oetter Doug Oetter Doug Oetter

Todd Shiver Todd Shiver Todd Shiver

Deborah Vess Deborah Vess Deborah Vess

George Ellenberg

Joint Joint Joint Joint Joint

Last First 15-Nov-07 17-Jan-08 14-Feb-08 20-Mar-08 10-Apr-08

Goings Doug SoB Regrets Present Present Present Regrets

Gormly Anne VPAA Regrets Present Regrets Present Regrets

Greer Chris SoE Present Present Regrets Present Present

Leland DorothyPresident Present Regrets Regrets Present Regrets

RichardsBill Library Present Present Present Present Present

Russell Kendra SoHS Present Present Present Regrets Regrets

Turner Craig SoLAS Present Present Present Present Present

Guests Jan Clark Jan Clark Jan Clark (ER) Jan Clark Jan Clark

Donna Fuller Donna Fuller Donna Fuller Donna Fuller Donna Fuller

Jennifer HammackJennifer HammackJennifer Hammack (ER)Jennifer HammackJennifer Hammack

Doug Oetter Doug Oetter Doug Oetter (ER) Doug Oetter Doug Oetter

Todd Shiver (ER) Todd Shiver Todd Shiver Todd Shiver (ER) Todd Shiver

Deborah Vess Deborah Vess Deborah Vess Deborah Vess Deborah Vess

Katie Huston

Note: For guests, the notation (ER) indicates the individual “Extended Regrets” to the ECUS Committee Chair in advance of the meeting to indicate the individual was unavailable to attend due to a conflict with the meeting time.
Committee Operating Procedures:

· First and foremost the Executive Committee is a team and not a set of individuals.  To realize this philosophy we have adopted the following principles: 

· Communicate openly and candidly with each other -- holding back constructive criticism weakens the team

· Resist communicating on behalf of the committee without consultation even if the item feels like a “no-brainer”

· After consultation, copy the entire committee as you communicate on its behalf

· It is the responsibility of all ECUS members to seek out and identify agenda items for discussion 

· It is expected that ECUS members practice circumspection and trust in committee processes and decisions that take place among members of the committee

· The Chair

· Provides leadership and vision for the direction of the University Senate 

· Represents the University Senate at University Faculty meetings as necessary

· Presents the Executive Committee Reports at University Senate meetings

· Is perceived as the point person of the University Senate by those external to the Senate

· Drafts the tentative agenda for meetings of the Executive Committee

· Presides at meetings of the Executive Committee and the University Senate
· Alerts the University Senate when agenda for a scheduled meeting is available

· The Vice-Chair

· Assumes all duties and responsibilities of the chair in the absence of the chair
· Maintain parking lots, i.e. committee “to-do lists”, that detail and categorize items that require future consideration and action.  These parking lots should be accessible to the committee at least periodically.
· Maintains a list of the tentative agenda items for the following meeting.  This list is briefly reviewed by the entire committee just before adjournment.
· The Secretary

· Drafts minutes of the University Senate meetings and Executive Committee meetings, the latter alternately with the individuals sharing the Undersecretary position. 

· Posts minutes of both Executive Committee and University Senate once the minutes have been reviewed by the respective bodies – including any amendments made as a result of the review.

· Maintains the Executive Committee Action Tracking Form and posts this to the web.   Some agreements made by the committee require actions by one or more individual committee members to implement the agreement.   The Action Tracking Form is an aggregated listing of these actions specifying the following information for each such action: the date the action was charged, the action itself, the point person responsible for completing the action, the status of the action while it is being completed, and the date completed.

· Maintains an archive (in parallel with the University Senate archivist) of all minutes and handouts of both Executive Committee and University Senate meetings.
· Serves as Secretary of the Subcommittee on Nominations (SCoN) by drafting and posting the minutes of  SCoN.
· The remaining elected Senators on ECUS shall serve alternately as the Undersecretary of the Executive Committee
· The Undersecretary 
· Prepares minutes for Executive Committee meetings, alternating this duty with the Secretary.  Minutes preparation is defined as distributing a draft of the minutes for review to the Executive Committee within two (2) working days of the meeting as well as incorporating any revisions resulting from this review for submission to the Secretary of the Executive Committee within four (4) working days of the meeting.
· The University Senate Webmaster

· Maintains the web presence of the University Senate

· Drafts the agenda for University Senate meetings for review by the Executive Committee and posts the final version of the agenda at the website.

· Collects reports from the committee chairs following a University Senate Meeting and links these reports to the electronic agenda for the meeting.

· Communication
· Communicate via the ecus@gcsu.edu email list with the 48-hour rule – member of Executive Committee has 48 hours to respond to an issue/proposal to confirm receipt and communicate approval or share constructive suggestions for refinement.

· Standing weekly meetings 

Note:  The following details worked well for 2007-2008, but particular meeting and deadline times may require revision for future Executive Committees

· Standing meeting time for Fall 2007 is Thursday from 9:30 a.m. to 10:50 am in the President's office/conference room.  The meeting time for Spring 2008 is to be determined, at present Thursdays from 9:30-10:50 is proposed.   (This proposal was implemented in Spring 2008)
· A tentative agenda for the next meeting is drafted by the Vice-Chair.  This list is briefly reviewed by the entire committee just before adjournment
· No later than noon on Monday, either the meeting is canceled or a tentative agenda is distributed 

· The tentative agenda is distributed by the chair by email as early in the week as possible and is finalized in consultation with the other members of ECUS 

· Drafts of supporting documentation for agenda items are provided prior to the meeting whenever possible to encourage and facilitate review prior to the meeting.
· Drafts of ECUS minutes are provided to members by Monday afternoons for their review.

· Official minutes are usually posted no later than noon on Wednesday.
· ECUS members review the initial draft of the minutes of the University Senate meetings prior to distribution to the University Senate.
Motions brought to the Senate floor:
0708.EC.001.O - Rules of Etiquette  
· To adopt the Rules of Etiquette that were jointly proposed by the Executive Committee and Standing Committee Chairs last semester.
· Approved by the University Senate 01-28-08

· Approved by President Leland 02-06-08

· During the fall semester, the elected faculty of the Executive Committee drafted a set of Rules of Etiquette.  Drafts were informed by consultation with Standing Committee Chairs at joint meetings as well as consultation with the entire University Senate in November 2007.  These Rules of Etiquette began as a formal set of statements from Robert’s Rules of Order and were distilled to a set of ten statements, seven rules of etiquette and three procedural guidelines.
0708.EC.002.B - Bylaws Revisions February 2008

· To recommend that the supporting document entitled "University Senate Bylaws, DRAFT for University Senate Review 01-31-2008" replace the existing University Senate Bylaws.

· First reading by the University Senate 02-25-08

· Postponed to the 03-31-08 meeting as required by the bylaws revision process
· Approved by the University Senate 03-31-08
· Approved by President Leland 03-31-08
· During the fall semester, the elected faculty of the Executive Committee drafted a bundle of bylaws revisions attending to a variety of adjustments including (1) revisions to membership of the University Senate (2) revisions to selection timelines for student and staff senators (3) the introduction of a resignation process (4) the deletion of the section on administrative committees (5) the introduction of a Presiding Officer-Elect for University Senate (6) a modification to the bylaws revision process and (7) reducing the number of organizational committee meetings from two to one.  Further details are available in the supporting documents accessible at the online motion database.  These revisions were informed by consultations with the Student Government Association, the Staff Council, the Standing Committee Chairs, and the University Senate.
0708.EC.003.R - University-Wide Committee Registry (Master List)

· Whereas the primary goals are to support the governing concepts of transparent decision-making and shared information, specifically the sharing of information deemed relevant to the deliberations within the decision-making process,
therefore be it resolved by the University Senate of Georgia College & State University that the University President identify an appropriate university official to maintain a registry of university-wide committees or a master list of committees that 
(1) provides appropriate information, including but not limited to membership rosters, committee charge, and committee meeting minutes 
(2) is accessible to members of the university community, and
(3) is periodically reviewed to determine the activity status of each committee

· Approved by the University Senate 03-31-08
· Approved by President Leland 03-31-08
· As a companion to the proposed bylaws revision to delete the Administrative Committee section, the elected faculty of Executive Committee drafted this resolution.  Drafts were informed by two consultations with the Standing Committee Chairs at February and March joint meetings and the entire University Senate at its February 25, 2008 meeting.
0708.EC.004.R - University System of Georgia Faculty Council
· MOTION TEXT: To endorse the proposal to create a University System of Georgia Faculty Council as described in the supporting document resulting from the Georgia Faculty Governance Unit (GAFGU) meeting held March 14, 2008 at Clayton State University. to determine the activity status of each committee.
· Approved by the University Senate 04-21-08
· Approved by President Leland 04-28-08
· Faculty governance leaders at Clayton State University hosted a shared governance coordination meeting for faculty governance leaders at all University System of Georgia schools on Friday March 14, 2008.  A motion emerging from this coordination meeting was a proposal for the formation of a University System of Georgia Faculty Council (USGFC) which those in attendance were asked to circulate among the faculty, faculty governance unit, Chief Academic Officer, and President of their respective university.  The proposal was accompanied with a draft set of bylaws to clarify the intent of the proposed organization with working identity USG Faculty Council.  This complements existing advisory groups for USG students (Student Advisory Council) and USG Staff (USG Staff Council), the latter serving as a model for the proposed USGFC.
Other Significant Deliberation (Non-Motions):
The following is a summary of those issues that required focused work by members of the Executive Committee (ECUS):

· Through the presiding chair’s leadership, the committee reviewed several incarnations of the now functioning University Senate tab in myCATS.  The ECUS members presented the University Senate tab to the standing committee chairs for input; and judging from the current display of information on the myCATS site, they seem to have wholehearted endorsed it as an communication tool.

· ECUS members developed and implemented an electronic suggestion box this past year.  Work on the suggestion box is ongoing, but its use is growing among both students and members of the faculty and staff.  As suggestions are made, the presiding officer brings them to ECUS and the group decides how the suggestions should be addressed.  The action in response to the suggestion might be simply to share as an information item the suggestion with the appropriate personnel at GCSU (i.e. a parking suggestion to the Manager of Parking Transportation, etc), or if the matter is relevant to the operation of the University Senate to consider its implementation (e.g. add a text list of University Senators to the online senator database) or steer the matter to the appropriate University Senate committee for consideration.

· The presiding officer attended two university governance meetings this year.  In the fall, Dr. Turner attended the Shared Governance Coordination Meeting at North Georgia College and State University; and he attended a second Shared Governance Coordination Meeting at Clayton State University this spring.  Further details are can be found in the follow section.

· After multiple revisions, ECUS published etiquette guidelines for meetings of the University Senate.  Their assumption was that members of the University Senate would appreciate suggestions for modifying behavior that could result in prolonging meetings unnecessarily.

· ECUS proposed bylaws revisions this year.  The first was developed after several revisions to address resignations from the University Senate and from committees of the University Senate. In a more significant move, ECUS drafted a revision to establish a presiding officer elect position. This new officer would be elected by the University Senate and would serve as vice-chair of ECUS his or her first year and then take the presiding officer’s position and chair of ECUS the next year.  This was taken to improve continuity and strengthen communication among University Senate committees.  More details of these bylaws revisions are included above in the motions section as motion 0708.EC.002.B.
· In an effort to encourage action on the part of standing committees as early as possible, each elected faculty member of ECUS developed a guidance document webpage for one of the standing committees.  These guidance documents are realized as tables providing a list of topics within the committee scope and references (with hyperlink when possible) to the corresponding BoR policy and procedures and GCSU policy and procedures.  The Standing Committee Chairs have expressed appreciation for this “heads up” work by ECUS members.  These guidance documents are linked from the webpages of the 2007-2008 committees.
· Operational definitions of the terms procedure, resolution, practice, guideline, concern, information item, and exhibit were drafted this year by ECUS for the purpose of creating greater efficiency in language used in University Senate meetings and documents.

· ECUS spearheaded an administrative procedural change involving its function as registrar of administrative committees. With consent of President Leland, that function will move out of the University Senate to an administrative position.  (0708.EC.003.R)
· ECUS members have each taken on the responsibility of updating checklists that could be used by their successors to guide annually recurring ECUS tasks in the coming academic year.  These checklists include procedures and repositories of documents that have been used in the past by ECUS members to discharge their responsibilities on matters such as the Governance Retreat, the Governance Calendar, the Standing Committee Officer Orientation, and the University Senate Faculty Elections.
· This year, the University Senate had the help of its first graduate assistant.  ECUS involved her in its activities, as did the chairs of the standing committees.  In order to facilitate the work of her successors, ECUS initiated the development of a Graduate Assistant Handbook, which Ms. Donna Fuller, the graduate assistant, is preparing.  Ms. Fuller is a candidate in the MBA program.  Future graduate assistants could be candidates in other leadership programs including but not limited to public administration, educational leadership, and nursing administration.

Ad hoc committees and other groups:


Governance Retreat Planning Committee (GRPC):  A registered ad hoc committee, this subgroup planned, carried out, and compiled the data from the annual governance retreat.  Invitees to the retreat are all members of the outgoing (2007-08) and incoming (2008-09) University Senates.  The retreat provides an orientation to the University Senate and supports continuity from one year to the next including assessment of the previous year and setting goals for the following year.  This committee was comprised of incoming and outgoing faculty and staff University Senators including a former retreat planner.  The members were Bill Richards (Chair), Carol Ormond (Vice-Chair), Karen Higgs (Secretary), Todd Shiver, and Craig Turner.  The retreat will be held on Thursday May 8, 2008 and the committee will complete its work after compiling the data from the retreat.
Standing Committee Chairs (SCC) and ECUS:  Each month, a joint meeting of these individuals was held to coordinate agenda items and share information.  In particular, this group was consulted on steering items to the appropriate committee for consideration and ensured that any duplication of effort (i.e. two committees considering the same issue) was intentional.  This group also served as a faculty advisory body to both the University President and the Vice President of Academic Affairs.  The Standing Committee Chairs were Jan Clark (Academic Policy Committee), Deborah Vess (Curriculum and Assessment Policy Committee), Todd Shiver (Faculty Affairs Policy Committee), Doug Oetter (Resources, Planning, and Institutional Policy Committee) and Jennifer Hammack (Student Affairs Policy Committee).
Shared Governance Coordination within the University System of Georgia:  There were two such meetings during the 2007-2008 academic year.

· North Georgia College & State University faculty governance leaders hosted a meeting on Friday November 9, 2007 from 10 am to 3 pm.  This meeting was intended for faculty governance leaders at the twelve senior colleges in the University System of Georgia that have about the same size and focused on the exchange of information on best practices.  Five of these twelve institutions were represented at the meeting and discussions centered on governance issues.
· Faculty governance leaders at Clayton State University hosted a coordination meeting for faculty governance leaders at all university system schools on Friday March 14, 2008 from 10 am to 3 pm, and 22 of the 35 system institutions were represented.  The meeting culminated with a motion to draft a proposal for an organization called the University System of Georgia Faculty Council (USGFC); a group that would be populated by faculty representatives from each system institution and serve as an advisory group and communicate directly with the Chancellor or designee(s).  This proposal is under review by each institution seeking endorsement and support from faculty governance units, Presidents, and Chief Academic Officers.  The timeline is for this review to be completed by the end of the academic year so that with sufficient support, the proposal could be submitted to the appropriate university system personnel for consideration.  (Motion 0708.EC.004.R archives the endorsement of the USGFC by the GCSU University Senate.)
Committee Reflections:
The Executive Committee was reasonably efficient during the 2007-2008 academic year.  This can be attributed to several reasons, which we recommend for consideration in 2008-2009:

· Keep the mood light during the meetings.  While many of the objectives that ECUS was able to accomplish were a bit mundane, things were generally lighthearted which promoted a more jovial atmosphere.
· Utilizing the graduate assistant can be very helpful to the committee.  ECUS was able to assign several different tasks throughout the academic year to graduate assistant Donna Fuller, though in retrospect her skills could have been harnessed even more.

· Distribute the work equitably.  The role of University Senate Secretary was filled by one member, and the role of ECUS secretary was filled by three.  This helped with the management of the minutes and other secretarial duties. 

· Joint meetings with the standing committee chairs (SCC) were also very helpful, particularly with respect to the steering function of ECUS. The joint meeting with SCC is one of three types of meetings that ECUS holds, the others being a full committee meeting (with the President and the Vice-President of Academic Affairs) and an elected faculty workshop meeting which consists solely of the elected faculty senators on ECUS.  As tentative agendas for meetings are set, consider whether the content could benefit from the broader consultation afforded by the full or joint meeting attendees.
· Coordinate and follow a set agenda.  Craig Turner did an excellent job of creating an agenda for each of the ECUS meetings, and the committee generally followed the agenda faithfully.  This helped with the pacing of the meeting as well as provided a thorough record of what transpired in each of the meetings.  Formal minutes were kept and posted only for meetings of the full committee including the joint meetings with standing committee chairs.  Documentation of the meetings called elected faculty workshops is provided in the ECUS reports attached to minutes of the monthly University Senate meetings.

· The ECUS social, the invitees being all current and former ECUS members, is a great way to get to know your colleagues in a non-academic setting.
· Meeting weekly promotes the sharing of information and coordination of activity, although it has a significant impact on workload.  At the conclusion of each meeting, consider the tentative agenda for the next meeting and determine if the agenda items are time sensitive or if occasional breaks (a week with no meeting) can be taken.
Committee Recommendations:  The recommendations to the 2008-2009 Executive Committee are listed below.  Some of these are based on the twenty recommendations we received from the 2006-2007 Executive Committee.

1)
A standing committee or individual responsible for public relations functions be developed.  (This was recommendation (5) from the 2006-2007 ECUS.)

As partial response to this recommendation, Graduate Assistant Donna Fuller is consulting with GCSU Marking Professor Dr. Cynthia Cano to draft a marketing brochure for the University Senate.  Completion of this draft is anticipated in May 2008.
2)
The work of developing operational definitions of governance terms including: procedure, resolution, practice, guideline, concern, information item, and exhibit be continued.  (This was recommendation (7) from the 2006-2007 ECUS.)
Our most current draft of these operational definitions, which was endorsed at a meeting of ECUS and Standing Committee Chairs, is available at http://info.gcsu.edu/intranet/univ_senate/ECUS_2007-2008/OperDefns03-20-08.doc
See also the Governance Retreat Section below for additional information on this matter.
3)
There be follow-up on transparency of university-wide committees so that members of the university community have access to information on the committees that produce policy, which are active on campus, including the composition and charge of said committees.  (This was recommendation (8) from the 2006-2007 ECUS.)
This recommendation in part contributed the university-wide committee registry resolution mentioned earlier as motion 0708.EC.003.R.  This initiative may benefit from continued participation by members of the Executive Committee, such as providing suggestions and advice regarding the development of this registry.
4)
Recommend proactivity for developing a plan for overflow meeting provisions for University Senate (by ECUS) and Standing Committees (should be in committee operating procedures) should there be a need for more time to fully and properly consider an issue. (This was recommendation (9) from the 2006-2007 ECUS.)
This recommendation was shared at the Standing Committee Officer orientation in September 2007 and implantation was left to the discretion of the individual committee.
5)
An intentional plan to backup/archive "precious" senate information such as

i. the online motion and online senator databases

ii. the University Senate webpage
iii. the University Senate Bylaws and the Institutional Statutes

iv. the Official Statements (Mission, Vision, Beliefs, Governing Concepts, etc)
(This was recommendation (9) from the 2006-2007 ECUS.)  Items ii, iii, and iv are routinely backed up as part of the webpage by the University Webmaster, Barbara Monnett, while item i is routinely backed up by the system administrator, faculty member Bryan Marshall in the School of Business, of the server hosting these databases.  There have been explorations and discussions considering the migrations of the databases to Web-Enabled Resources.  These explorations and discussions have not reached conclusion and we recommend they continue during the 2008-2009 academic year.
6)
Consider adding a checklist for organizational meetings of incoming committees typically scheduled in late April or early May.  (This was recommendation (11) from the 2006-2007 ECUS.)
As of 04-29-08, there is not a formal checklist but the guidance that has been offered is accessible at the ECUS 2006-2007 and ECUS 2007-2008 webpages.
7)
Consider creating a senator guidance document of expectations, rights and responsibilities such as “seek governance issues”, "communicate with constituency", and "read motions and supporting documents prior to meetings".  (This was recommendation (15) from the 2006-2007 ECUS.)
While no formal activity was undertaken in response to this recommendation during 2007-2008, the idea was discussed briefly and a suggestion that a mentor program for the University Senate be considered (when the time is right) is offered (see item 13) for consideration by future Executive Committees and University Senates.
8)
Create a mechanism for tracking non-motion items that become known at the senate meeting such as an “on the radar” parking lot.  This will require periodic oversight and reduce the likelihood of such items “slipping through the cracks” thus working toward the goals of shared governance.  (This was recommendation (17) from the 2006-2007 ECUS.)
At present the only item on the “on the radar” parking lot is the University holiday selection process.  This item seeks to explore with appropriate University personnel flexibility in the naming of official holidays.  Of particular interest is consideration of the feasibility of providing a mechanism by which University employees could have at least one floating holiday.  As of 04-29-08, this exploration has not reached conclusion to our knowledge.
9)
Due to the volume of surveys that might be desirable to the university community, explore options for survey tools beyond those available on campus.  One possibility is e-listen from the makers of Scan-tron while another is Survey Monkey, an on-line service that has a membership fee for access to the survey tools and environment. (This was recommendation (18) from the 2006-2007 ECUS.)

Mazhar Malik (Web Enabled Resources) provided excellent support and facilitated the use of the survey tool called Test Pilot to implement the election of an at-large University Senator and two at-large faculty for the Provost and Vice President of Academic Affairs search committee.  Jay Lancaster (Web Enabled Resources) produced a marvelous survey instrument to collect committee preferences from Elected Faculty Senators.  This survey is similar to the one he had previously created that continues to allow the Non-Senators to express interest in serving on University Senate committees.  The suggestion here is to determine whether the survey needs of the university community are met by the survey tools available on campus.
10)
Promulgate the vision that while respecting rules is critical, governance participants should work to amend policies and procedures that are "broken" or "dated" or "difficult to implement" or "getting in the way of progress" rather than view them as obstacles that prevent actions or progress.  If the rules are "broken", FIX them and don't let them get in the way of doing the right thing!  (This was recommendation (19) from the 2006-2007 ECUS.)

Discourage treating locally created policies and procedures as “sacred cows.”  Eschew “because that’s the way we’ve always done it” answers to policy questions.
11)
The items housed in the “Parking Lots” be periodically reviewed and addressed.  The url for these is http://info.gcsu.edu/intranet/univ_senate/ECUS_2007-2008/Parking_Lots/  One of these parking lots indicates the actions taken by the 2007-2008 ECUS as a result of recommendations from the 2006-2007 ECUS Annual Report.
A parking lot in this context is simply a flexible “to-do list” and is one means by which items which ECUS desires to consider are kept on the radar.  This tracking tool has been in use by the Executive Committee from the 2003-2004 academic year to the present time.
12)
Review all University Senate handbooks and guidelines for currency and accuracy.

13)
Consider a mentoring program for anyone who serves on University Senate or on one of its committees.  (This was mentioned earlier as part of item (7) above)
14)
Consider hosting a coordination meeting for faculty governance units of all institutions within the University System of Georgia.  That is, consider having the University System of Georgia Faculty Council (0708.EC.004.R) meet at GCSU.
15)
The plan to make the transition from two to three year terms of service for elected faculty senators drafted during the 2007-2008 academic year is a multi-year plan and is provided here as an information item.  At present, eighteen elected faculty senators are elected each academic year.  The transition would be as follows 
· for the eighteen elected faculty positions with term of service ending April 2008, assign three year terms (Apr 2008 to Apr 2011) to six positions, and two year terms (Apr 2008 to Apr 2010) to the remaining twelve positions

· for the eighteen elected faculty positions with term of service ending April 2009, assign three year terms (Apr 2009 to Apr 2012) to twelve positions and two year terms (Apr 2009 to Apr 2011) to the remaining six positions

This would result in twelve of the thirty-six elected faculty positions requiring replacement each year effective April 2010, the successors of whom would be elected for three year terms of service during the preceding academic year (the 2009-2010 academic year for those with terms ending April 2010, the 2010-2011 academic year for those with terms ending April 2011, etc.)
16)
Consider continuing the confidentiality in evaluation discussion.  The particular recommendation was to review existing GCSU policy on evaluation and consider the creation of an overarching university evaluation policy that (a) values evaluation in the spirit of continuous quality improvement and (b) values confidentiality within the evaluation process.  This conversation was initiated at the Jan 17 joint meeting, continued at the Feb 14 joint meeting, and was postponed (when meeting time ran out) at both the Mar 20 and Apr 10 joint meetings of Standing Committee Chairs and Executive Committee.  There is general agreement that the issue involves both policy and procedure which partially explains its extended deliberation.  To this point, this matter was discussed in the context of the Part IV form accompanying the administrative evaluation within the division of Academic Affairs.  This is likely because this context is one with which faculty are quite familiar.  In summary, the matter is to consider a university policy on evaluation, i.e. one that would apply across all divisions of the university.
17)
For the electronic suggestion box accessible from myCATS University Senate tab

· how best to implement an electronic archive of the suggestions and responses that (1) is accessible to the same set of individuals that have access to make suggestions to promote transparency and the sharing of information and (2) supports possible closure of information loops to authors of anonymous suggestions

· language displayed to the user at the time of submission could indicate more clearly the purpose of the suggestion box

· language displayed to the user immediately following the submission of a suggestion could provide relevant information about the process by which suggestions will receive a response
Graduate Assistant Donna Fuller has drafted a template for an electronic (web-based) archive of the suggestions allowing for documentation of the responses and actions resulting from these suggestions.  This matter requires continued consideration with respect to the aspects cited above.
18)
Consider continuing the development of the handbook for the Graduate Assistant of the University Senate.

Graduate Assistant Donna Fuller is preparing a handbook (job description and summary of work she did during 2007-2008).  This draft was circulated by email to both elected faculty of ECUS and Standing Committee Chairs for feedback, and is still in development.  This handbook could provide guidance and orientation to the graduate assistant selected for the 2008-09 academic year.
19)
Consider developing a checklist for the Graduate Assistant of the University Senate.  This checklist might include a job description, selection process, the handbook from the previous recommendation, and might also be informed / drafted / updated / maintained annually by the individual holding the graduate assistant position.

The Graduate Assistant position was developed in discussions during the 2006-2007 academic year as one way to offer clerical support to the University Senate.  The other primary motivation for its inception is the experiential learning opportunity of university governance that it affords the individual serving as graduate assistant.  The 2007-2008 academic year was the first year this graduate assistant position was filled.  There is enthusiasm for continuation of the position, and consideration of how best to harness the support offered by this position to the University Senate is encouraged.
20)
Consider seeking ways to appropriately participate in the selection of the Provost and Vice President of Academic Affairs, primarily in the promotion of a faculty voice in the selection process (already evident in the composition of the search committee) and consideration of the appropriate role of the topic of university governance in this selection process.
Recommend Items for Consideration at the Governance Retreat:
1.
Drafts of operational definitions of the terms concern, practice, guideline, exhibit, procedure, resolution, and information item.  These draft operational definitions were shared with the Standing Committee Chairs at the March 20, 2008 joint meeting with the Executive Committee.  The suggestion was to provide these definitions as a handout at the Governance Retreat to assist with the steering activities within the sessions at the retreat and to provide these draft definitions to the 2008-2009 Executive Committee requesting them to facilitate continued conversations and development during the 2008-2009 academic year.  (See item (2) under committee recommendations above.)[image: image2.png]
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