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Committee Name: Curriculum and Assessment Policy Committee
 
Academic Year: 2007-2008
 
Committee Charge: from the university senate bylaws Article IV, section 4 
 

V.Section2.C.2.  Curriculum and Assessment Policy Committee (CAPC)

    V.Section2.C.2.a.  The Curriculum and Assessment Policy Committee shall have thirteen (13) members distributed as follows:  eleven (11) members selected from the Corps of Instruction faculty, at least seven (7) of which are elected faculty senators, one (1) member that is the Vice President of Academic Affairs or an individual appointed by the Vice President of Academic Affairs to serve as his/her designee, and one (1) member appointed by the University President.

    V.Section2.C.2.b.  The Curriculum and Assessment Policy Committee shall be concerned with policy relating to curriculum and academic assessment, which includes, but is not limited to, policies relating to general university degree requirements (e.g. General Education Curriculum, Foreign Language requirement, Wellness requirement), academic program assessment, and continuing education and non-degree programs.  In addition to its policy recommending function, this committee shall be responsible for reviewing and approving proposals to create or deactivate certificates, concentrations, degree programs, and minors, as well as the periodic review of general education requirements and learning outcomes.  This committee also provides advice, as appropriate, on procedural matters relating to curriculum and academic assessment.

Committee Calendar:

Monday April 30, 2007  
Organizational meeting to elect chair

Friday, August 24, 2007 
Organizational meeting to elect Vice-Chair and Secretary

Friday, September 7, 2007 


Friday, October 5, 2007 


Friday, November 2, 2007 


Friday, November 30, 2007 


Friday, January 11, 2008 


Friday, February 1, 2008 


Friday, March 7, 2008 


Friday, April 4, 2008

 
Executive Summary:
The committee discussed a number of curricular proposals, including letters of intent to establish new programs in School Counseling (M.ed), Geography,  MAT in Physical Education, a Cancer Exercise Certificate, as well as modifications to existing programs in the SoB, SoLAS, and SoHS. The committee also focused on the USG core revision initiative and on the campus implementation process for the GCSU core proposal.  
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Committee Operating Procedures:
The committee used a relaxed version Roberts’ Rules.  Discussions generally were conducted without formal procedures to recognize speakers, but formal rules were used to introduce motions to recommend proposals for further senate review and for the voting process itself. 

Motions brought to the Senate floor:
	0708.CAPC.001.O - Change of degree name for M.Ed. in Health and PE
	
	

	To change the name of the Master of Education in Health and Physical Education to Master of Education in Kinesiology; i. to deactivate the specialization in Advanced Teacher Certification; ii. to add a specialization within the degree program in Human Performance; iii. to revise existing programs of specialization within the degree program. 

Committee Summary:  Jude Hirsch appeared before the committee to present this proposal. Dr. Hirsch stated that the proposal is a result of four years of work to bring thesis or non-thesis curriculums onboard to coincide with the opening of the Center for Graduate and Professional Programs. The proposal encompasses changing the name of the degree from Masters of Education in Health & Physical Education, to M.Ed. in Kinesiology. This designation is consistent with the approved change to the name of the department and will encompass two existing specializations (Health Promotion and Outdoor Education Administration) and one new one (Human Performance). The proposal also seeks to de-activate the specialization in Advanced Teacher Certification while the department develops a proposal for an MAT in Health and Physical Education. The area of health promotion is highly sought after and is aligned with the BOR core. The Physical Education program in conjunction with the SOE will be deactivated temporarily, and it is anticipated that the Human Performance specialization will receive the most demand (this is unlimited enrollment – online/part-time). Since the graduate coordinators are no longer meeting,   CAPC is the only committee available to address a graduate proposal on a university-wide platform.  This proposal initiated our routing debates, since it did not come directly through the SOHS dean.  CAPC unanimously approved changes. 

Senate action: approved. 


	0708.CAPC.002.O - Ed.S. Degree Program in Special Education
	
	

	To approve the addition of an Education Specialist Degree program in Special Education; i. to approve the addition of required new courses as described in the documentation. 

Committee deliberations:

The proposal was presented by Dr. Carol Bader. The committee received documentation supporting both the need and demand for a new Ed.S. degree in Special Education prior to the meeting. Drs. Bader and Childre confirmed the need for the degree offering in central Georgia. They also noted that the school of education was uniquely positioned to offer the degree as it could build upon existing expertise within the school. After a brief discussion of the merits of the program it was moved by Rob Viau that the proposal be approved by CAPC. The motion was seconded and unanimously approved.
Senate action: approved. 


	0708.CAPC.003.O - Eliminate MPA areas of concentration
	
	

	To eliminate the areas of concentration from the Master of Public Administration Degree requirements. i. To follow additional recommendations as outlined by the department for course requirements in lieu of concentrations. 

Committee deliberations:

The proposal was presented by Dr. Jan Mabie. Upon the suggestion of its most recent (2003) National Association of Schools of Public Affairs and Administration accreditation team, the department would like to remove the required concentrations within the MPA degree. The restructuring would bring the degree in line with most other USG MPA programs and give students a better opportunity to finish their degree in a timely manner. Students would still be able to elect an area of concentration if they so desired. There proposal met with general approval as being an appropriate action on accreditation feedback and was passed unanimously.
Senate action: approved. 


	0708.CAPC.004.O - Letter of Intent to BOR: Physics Major/BS degree
	
	

	To send to the Board of Regents the letter of intent to re-establish the Bachelor of Science in Physics degree program. 

Committee deliberations:

The proposal was presented by Dr. Ken McGill. There is a demonstrated need to educate more physicists in Georgia so that more teachers in our high schools will have the necessary background to teach physics. GCSU is uniquely positioned to provide these teachers based on the success the department has had in encouraging its chemistry majors to pursue professions in teaching. With funding available through the State’s STEM program, the department proposes modeling its physics degree program on its chemistry program. The chemistry program features an emphasis on direct teacher mentoring of students beginning in the freshman year. While initially the program may require heavy recruitment effort, evidence suggests it will be a valuable asset to the university. The proposal met with general approval as being appropriate for Georgia College and State University and consistent with its mission. The proposal was passed unanimously.
Senate action: approved. 


	0708.CAPC.005.O - History MA tracks
	
	

	To create non-thesis options within the History Master of Arts Degree Program. i. To create a non-thesis option for the Public History track. ii. To follow the departmental recommendations for appropriate additional courses and comprehensive examination in lieu of thesis research hours for the Public history track. iii. To create a new advanced studies track with a non-thesis option. iv. To adopt the departmental recommendations for admission requirements for the advanced studies option. 

Committee deliberations: The proposal was first presented by Dr. Deborah Vess on November 30, 2007. The graduate faculty in History, Geography, and Philosophy proposed expanding the current M.A. program to include a non-thesis M.A. degree. The intent of the restructuring is to increase graduate enrolment and graduation in order to comply with a System requirement that graduate programs graduate at least five students per year. The M.A. history program has been unable to meet this standard. The committee had several concerns about the proposal. First, it appears that restructuring would attract primarily students who would be unable or unwilling to enroll under current standards. Such recruitment might be detrimental to the GCSU liberal arts reputation. Second, there is an appearance that the proposal is disingenuous in that it is primarily geared to increase enrolment numbers to bolster the argument for maintaining the M.A. thesis degree program. Third, the committee questioned the assurance of quality of incoming students. With lower entrance standards it might be difficult to get students to graduate even without the thesis requirement. The committee sent the proposal back to the Department of History, Geography, and Philosophy and asked for four things: An explanation of how the proposal adds quality to the GCSU name; an indication of student demand for the program change, and an analysis of the implications on student completion rates of the lower entrance requirements.  On January 11, 2008, a revised proposal was presented by Dr. John Fair. In response to concerns about potential reductions in the quality of the program by lowering admission standards, the Department of History, Geography, and Philosophy increased the minimum grade-point average (to a 3.0) and GRE scores (to a combined 1000 with a minimum verbal score of 500 and an Analytical writing score of 4.0) required to enter the graduate programs. After further discussion, the committee was convinced that the changes would not adversely affect the quality of the programs offered and might attract sufficient students to allow the department to continue to offer its MA program. The proposal was passed unanimously.
Senate action: approved, following brief discussion about admission standards. 


	0708.CAPC.006.O - Letter of Intent MAT mid grades science/math
	
	

	To forward to the Board of Regents the letter of intent from the School of Education to establish the MAT program in middle grades science and math education

Committee deliberations:  Carol Bader presented the proposal and Charlie Martin pointed out that the USG Chancellor has stressed the need to have more middle grades teachers in math and the sciences. He said that most students in this new program will have completed undergraduate degrees in mathematics and the sciences, though some would also be graduate students from outside these fields. Dr. Godwin motioned to approve the program, and Dean Gangstead seconded the motion. The motion carried unanimously.
Senate action: approved. 


	0708.CAPC.007.O - Letter of intent to establish a GEOG major
	
	

	To forward to the BOR the letter of intent to establish a major in Geography (BA degree). 

Committee deliberations: Dr. Bob Wilson presented a proposal to forward a letter of intent to create a new Bachelor of Arts in Geography major. The proposal has passed the School of Liberal Arts and Sciences Curriculum and Instruction Committee on March 12, 2008. Dr. Wilson cited the regional need for the major and interest among students. The major will require the hiring of a third geographer. The History, Geography, and Philosophy Department is currently searching for that position and the position remains viable notwithstanding current state-level hiring freezes. CAPC unanimously passed the proposal contingent upon the H,G, and P department providing assurances that required GIS software would be available for students once the program is approved.  CAPC thought the letter of intent would be stronger if it contained relevant budget information.  CAPC later determined that SoLAS had approved funding for this software. 
Senate action: approved. 


	0708.CAPC.008.O - Discontinue Office Communication Systems Major
	
	

	To discontinue the Office Communications System Major 

Committee deliberations: Dr. John Swinton (with Dr. Gerald Atkins for informational support) presented a proposal from the Department of Management Information Sciences and the School of Business to discontinue the Office Communication Systems major. The program has been on hiatus since 2005 and currently has no students. The program dates back to a time when GCSU was a comprehensive regional campus (and before) and emphasizes the development of office management (i.e. secretarial) skills. The major is inconsistent with the campus’s current mission. CAPC agreed and passed the proposal unanimously.
Senate action: approved. 


	0708.CAPC.009.O - Master of Ed in School Counseling 
	
	

	To forward to the BOR the letter of intent to establish a Master of Education in School Counseling within the department of Special Education and Educational Leadership.

Committee deliberations: Dean Linda Irwin-DeVitis presented a proposal to forward a letter of intent to form a new graduate School Counseling Program in the School of Education. The program will require three new faculty positions. Dean Irwin-DeVitis related that the first position has been approved and that she suspects the two additional positions will be approved in the following two years. The Program would fill a need within the state for licensed counselors as the requirements to be graduation coaches become more rigorous and with the demise of the Fort Valley State program. CAPC passed the proposal unanimously.
Senate action: approved. 


	0708.CAPC.010.B - Cancer Exercise Certificate
	
	

	To establish a cancer exercise certificate program (SOHS). 

Committee deliberations: Dean Sandra Gangstead presented a proposal to create a Cancer Exercise Specialist certificate program. No other program of its type exists in the Southeast. The program would be a four course sequence and is intended for students who have already completed an undergraduate degree. Funding for the program for the first two years would come from a grant. The program would initially start as a summer program. Dean Gangstead reported that there are already 10 people who have expressed a serious interest in the certificate program once it is approved. CAPC approved the proposal unanimously.
Senate action: approved, following brief discussion about status of the non-degree seeking students in this program and the admission standards applied to them. 

	0708.CAPC.011.B - MAT Physical Education letter of intent
	
	

	To forward to the BOR the letter of intent to establish the MAT in Physical Education (SOHS). 

Committee deliberations: Dean Sandra Gangstead presented a proposal to create a Masters of Arts in Teaching Physical Education. The degree would be overseen by the School of Health Science/ Department of Kinesiology, working collaboratively with the School of Education, as a teacher education degree. It is a fifth-year program that would be based on the Training in Movement Sciences core. Resources would come from the recently deactivated B.S. in Physical Education program. The program would be the first of its kind in the state and is consistent with the emphasis on growing our graduate programs. The proposal passed CAPC unanimously.
Senate action: approved. 



 

Other Significant Deliberation (Non-Motions):
1. Routing issues occupied CAPC for a number of weeks.  Committee members worked closely with Dr. Gormly to clarify the role and timing of the VPAA review as it related to the CAPC review.   In conjunction with Dr. Gormly,  the committee revised the guide to routing proposals to CAPC, which Dr. Gormly originally developed for the Academic Governance Committee.  The chair revised the relevant passages in the Academic Affairs Handbook to match the new routing process and also the flowcharts linked to from the Academic Affairs Handbook.  The committee also created a cover sheet to clarify the various stages of the review process that proposals must pass before being submitted to CAPC for consideration.  

Early in the year, committee members discussed the committee’s charge. Members determined,  in consultation with Dr. Gormly, what sorts of proposals would be brought before CAPC, and we agreed on the need to review for information and communication purposes even those proposals that do not require action above the school C&I level or forwarding to the BOR.

2.  The GCSU general education implementation plan committee sent materials to us for review, including the rationale developed for our new core proposal and an overview of the proposed structure for first year seminars. Feedback was sent back to the GEIPC. 

3.  The USG strong foundations core revision initiative was also discussed, and feedback was given about the two preliminary models now posted on the site. Committee members were encouraged to submit feedback through the online survey instrument on the strong foundations website.

4.  Mycats CAPC page and CAPC senate web page format and contents.

5. Addition of a Sophomore Seminar for Pre-Nursing Students  Dr. Gangstead presented as an information item that pre-nursing students will be required to take a two-hour seminar during their sophomore year that introduces them to many of the important aspects of entering the nursing cohorts. The course (NRSG 3990) is currently being piloted and will become part of the curriculum in Fall 2009. The seminar is currently being funded by a grant from the Board of Regents. Discussion centered around the 2 hours of credit earned but not counted towards the degree required hours and the possible impact on student load and HOPE. This material does not represent the kind of proposal CAPC under our purview that we needs to recommend or not for further action, but only falls within our responsibility to channel information to the community.

6. The Management Information Systems minor will no longer have different requirements for business majors and non-business majors. The minor will be renamed a “Minor in Information Systems” and require the following courses:

 CBIS 2220 Principles of Information Systems 3 hours 

CBIS 3210 Business Analysis 3 hours 

CBIS 3212 Introduction to Programming 3 hours 

CBIS 3213 Introduction to Networking 3 hours 

CBIS 3214 Database Management 3 hours 

TOTAL 15 hours

7.  Revision of the Management Information Systems major to reflect the evolution of the requirements in the job market.

Removal of the following courses from MIS major degree requirements: 

CBIS 3211 Information Technology Hardware and Software

 CBIS 4211 Systems Analysis and Design 

CBIS 4221 Object Oriented Language – C++

 CBIS 4222 Object Oriented Language – Visual Basic

Addition of the following coursed to MIS major degree requirements: 

CBIS 3210 Business analysis Replaces CBIS 3211 

CBIS 4219 Web Development Replaces CBIS 4211 

CBIS 4225 Server Administration Replaces choice option between CBIS 4211, 4222, and 4225

8. The School of Business passed a motion to create a Education Policy Center: The Center will be headed by Dr. Ben Scafidi. The purpose of the Education Policy Center (EPC) is to provide nonpartisan research and technical assistance in the evaluation and design of state and local education policy, including both tax and expenditure issues. The objective of the EPC is to promote the development of sound education policy and public understanding of education issues with the goal of maximizing student learning and achievement. The EPC will inform and stimulate discussion on education policy through activities such as the publication of policy briefs or essays on issues confronting the education system. The EPC may also organize periodic seminars, workshops, luncheons, and conferences.

9. The MA in English will change its requirement of having students take the GRE subject exam as a part of the graduation requirement. Instead, the department will develop its own two-part exam that more accurately reflects their curriculum and the books students ought to read for their own program.

10. The School of Health Sciences Undergraduate Curriculum Committee has elected to change the requirements of the minor in Outdoor Education as follows:  

1. The credit hours required for the minor will increase from 17 to 18. 

2. Elective coursework hours will decrease from 8 to 6. 

3. ODED 2120, 4500, 4520, and 4530 will become 3 hour classes instead of 2 hour classes.

11. The School of Health Science will modify its area F requirement. It will remove courses HLTH 2510 (2 hours) and an Environmental Science elective (4 hours) and add ODED 2110 (3 hours) and an Environmental Science elective (3 hours).

12. The Graduate Nursing Program will offer a new course, NRSG 6135, Healthcare Finance to augment its offerings. The course will be required in the MSN program in Nursing Administration, in the NSN/MBA program, and as an elective in the MBA with a concentration in Health Services Administration program.
Ad hoc committees and other groups:
None

 

Committee Reflections:
CAPC functioned well throughout the year, and we think our clarification of routing issues was a success.  Members wanted to mention the efficient work of the officers on the committee  as a plus.  Officers wanted to note for the record the cooperative spirit of the committee and their conscientious review and deliberation of matters before them.  Circulation of the agenda and minutes and communication on those issues worked very well on email.   CAPC members also insisted throughout the year on adequate documentation for proposals, but we believe in many cases better documentation could accompany proposals.  Effective models to follow are the proposals from the SOE and SOHS.  

One concern we had was that curricular matters occupied so much of our time that we were unable to address assessment issues beyond offering feedback to the gen ed committee.  We’d like to see CAPC take the lead in initiating assessment discussions and possible actions on campus. 

  

Committee Recommendations:
Although our committee processed every action and information item submitted to it during the 2007-2008 year,  members feel strongly that CAPC should initiate more review and deliberation of campus-wide assessment issues. We hope that the addition as a member of CAPC of the new director of Institutional Assessment, Susan Bello, will facilitate these discussions and possible creative actions to improve assessment practice on campus. 

School C&I committees might work to improve the documentation submitted with proposals. Effective models are found in the SOE and SOHS proposals. 

Due to the overwhelming number of curricular matters processed by CAPC, next year’s committee might consider forming a subcommittee or ad hoc committee to address assessment issues as well as to review more carefully general education projects on campus and in the system.  The committee might also work to further clarify routing procedures for those who need to submit proposals. A more efficient way of disseminating this information to deans and school C&I committees might help those who plan submissions.  Also, incoming officers need to be informed of this process. Those without experience in this area, such as this year’s officers, might find themselves a bit unsure of how to handle proposals as they start coming in.  New officers need to know what reviews have already been done for proposals, so as not to inadvertently debate a matter that has not yet been through all proper channels.  This year’s officers had to essentially learn these guidelines at first through trial and error, and given changes in the VPAA’s office, some mentoring by 2007-2008 officers might be helpful.   The same concern also applies to clarifying for new officers what items are action items and what items are for review and information only.  

Next year’s committee will also likely review a number of full proposals to establish new programs that will result from the letters of intent forwarded to the BOR this year.  

Can the annual report be shortened? Much of this seems very redundant and overly detailed. In fact, we copied over most of the official minutes for the committee to respond to various portions of this report.  Also, would it be possible to download attendance records in one excel spreadsheet for the committee from the senate website? I believe one can do this for each senator, but not for an entire committee. Creating the chart was time consuming, and there may be more efficient ways for us to complete this task in the future.  

Recommend items for consideration at the governance retreat:
Review of routing procedures for incoming CAPC members, especially the officers.  Review of the kinds of proposals that are CAPC action items and ones that are information items.  Review of the process for introducing a proposal to the senate.  
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