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Committee Name: Academic Policy Committee
 
Academic Year: 2007-2008
 
Committee Charge: 
 The Academic Policy Committee shall have thirteen (13) members distributed as follows:  eleven (11) members selected from the Corps of Instruction faculty, at least seven (7) of which are elected faculty senators, one (1) member that is the Vice President of Academic Affairs or an individual appointed by the Vice President of Academic Affairs to serve as his/her designee, and one (1) member appointed by the University President.

The Academic Policy Committee shall be concerned with policy relating to undergraduate and graduate education matters that have broad impact or implication to the university as a whole, which includes, but is not limited to, policies relating to grading, scholastic probation and honors, academic appeals, academic standing, standards for admission, academic calendar, academic ceremonies, intellectual property, human subjects and research.  This committee also provides advice, as appropriate, on academic procedural matters at the institution
Committee Calendar:
April 30, August 24, September 7, October 5, November 2, January 11, February 1, March 7, April 4

 
Executive Summary:

1. Plus/Minus grading system: Lee Gillis presented the results of initial info gathering on the +/- grading system policy currently being piloted by UGA, and the BOR has issued a statement that no school is to implement it until the pilot is complete. 

Info can be found at http://bulletin.uga.edu/PlusMinusGradingFAQ.html
2. Advising issues: Committee agreed to hold off on moving forward with a discussion on advising issues pending the release of an upcoming BOR task team report on advising issues/recommendations across the system.  What we do know is that the effort was chaired by the President of Valdosta State and had no faculty representation on the team.  The official report is expected late in October. In addition, in December, the BOR is expected to release a task team report on retention issues chaired by the President of Georgia Southern. The APC will review this report and discuss its relevance to GCSU at the appropriate time. It was subsequently communicated to us that Vice President Gormly has constituted a committee that she has made responsible for making initial implementation recommendations for GCSU. The APC assumes that when those recommendations are completed the ones within the pervue of this committee will be forwarded for our consideration in order to go through appropriate shared governance procedures.

3. GPA issues: The committee discussed the confusion surrounding the multiple GPA calculations currently in use. Kay Anderson provided a handout explaining each one, and is also gathering data from other USG institutions regarding honors GPA designations. Due to lack of time we did not complete the necessary fact finding, policy researching, and deliberation necessary to complete our investigation, and will recommend that the 2008-2009 APC follow up on this issue.

4. First day attendance no-shows: The committee began a discussion regarding concerns over the number of students who do not attend the first day of classes without having appropriately contacted the course instructor. Committee members expressed frustration that many students are shut out of classes due to these non-attending seat holders, and some committee members wanted to create a policy allowing instructors to drop students who did not attend the first class day. Kay Anderson collected data from other institutions regarding their policies. The committee wasn’t able to complete discussion/deliberation on this issue and recommends that the 2008-2009 APC follow up on this issue.

5. On-line student end of course evaluations: At the last APC meeting, Ed Hale, the Director of Institutional Research at GCSU was invited to present his proposal to pilot (Spring of 2009?) on-line student submission of end of course evaluations to replace the current in class, paper versions.  The committee recommends that the 2008-2009 APC follow up with this proposal.

Committee Membership and Record of Attendance: (record of attendance missing due to lack of final three posted committee minutes)

	Anderson, Kay
	Senator

	Clark, Janet (chair)
	senator

	Crews, Bee (Vice-Chair)
	senator

	Czogalla, Beate
	senator

	Flory, Jennifer
	non-senator

	Flynn, Jan (Secretary)
	senator

	Gillis, Lee
	senator

	Gleason, Mike
	non-senator

	Moore, Roy
	non-senator

	Ormond, Carol
	senator

	Pascoe, Craig
	senator

	Dean Baker
	non-senator

	Wilkinson, Cliff
	senator


 
Committee Operating Procedures:
The APC operated under a relaxed Roberts’ Rules of order parliamentary procedures. The last five minutes of each meeting were reserved for re-capping the meeting agreements and actions to all members’ satisfaction. 

Academic Policy Motions for Academic Year 2007-2008:
	Academic Policy

	0708.APC.001.P - Qualifications for Dean's List & President's List
	
	

	To revise the qualifications for Dean's List and President's List as follows 1. The minimum GPA for the Dean's List be raised from 3.2 to 3.5, 2. The cumulative GPA requirement be eliminated for both the Dean's List and the President's List, 3. The student must have completed at least 12 hours of credit and have no 'I" or "F" grades during the semester, and 4. The new requirements will be effective beginning Fall 2008 semester for all undergraduate students.
Policy or Handbook Referenced Undergraduate Catalog - ACADEMIC POLICIES, REGISTRATION, AND ADVISING - ACADEMIC HONORS 
Accepted by unanimous committee vote and approved by the faculty senate on November 26, 2007

	0708.APC.002.P - Graduate admission TOEFL score
	
	

	To raise the minimum required TOEFL score for graduate admission from 500 (paper-based version)/173 (computer-based version)/ 79 (Internet version) to 550/213/79 respectively, effective Fall semester 2008.

Accepted by unanimous committee vote and approved by the faculty senate on January 28, 2008


Other Significant Deliberation (Non-Motions):

On March 7th, the committee recommended a revision of the exam schedule conflict statement (http://www.gcsu.edu/registrar/examschedule.html) as follows: To replace “students with exam conflicts or three scheduled exams on the same day should arrange appropriate substitute times with their instructors. Students are strongly encouraged to make these arrangements AT LEAST two weeks in advance of the exam day to ensure that alternative test times and locations can be identified” to read as follows ““students with exam conflicts or three scheduled exams on the same day should contact their instructors at least 14 calendar days in advance of the exam day to arrange appropriate substitute times. ” The correction was implemented by Kay Anderson, the GCSU Registrar.
 

Ad hoc committees:

Committee Name: Academic Calendar Committee

Charge: To recommend to the Academic Policy Committee (APC) an academic calendar for the academic years 2009-2010 and 2010-2011. Committee met in February and presented their recommendations to the APC at its March 7 meeting. This ad hoc committee membership is constituted so as to have a faculty representative from each of the four schools and the Library, a student representative, and expertise from the registrar, student affairs, and student housing units

Membership of committee:

University Senators: 

Kay Anderson

Bill Richards

Non-Senators: 

Dean Baker

Tanya Goette

Roy Moore

Karynne Kleine

Larry Christenson

Bruce Harshbarger

Students:

Tyler Ebrite

Standing Committee to which this ad hoc reports: Academic Policy Committee (APC)

Committee that chartered this ad hoc committee: Academic Policy Committee (APC)

Date of the APC meeting on which the ad hoc committee was chartered: February 1, 2008  This committee was registered on February 6, 2008

Date of elections: 02-13-08

Chair (must be a University Senator): A. Kay Anderson

Vice Chair: Tanya Goette

Secretary: Dean Baker

Committee results: The Ad Hoc Calendar Committee completed its charge on February  13, 2008, the APC unanimously accepted the results, which were reported to the faculty senate on    as an item of information on March 31, 2008

Committee Reflections:
What worked well: The committee’s decision to brainstorm issues of interest at the first committee meeting in order to set a discussion agenda worked well. 

What didn’t work well: Because so many issues relevant to this committee directly impact students, the committee wisely decided to seek a non-voting SGA representative to serve on the committee in an advisory capacity. The concept was great, but the execution was “spotty” as the first SGA rep. only showed up to one out the first four meetings, the second representative sent by SGA only made one meeting, and the third representative served for only one meeting. If the 2008-09 APC wants to continue this invitation to SGA, we recommend that SGA do all it can to ensure that the representative is committed to attending all meetings, and that a substitute be designated at the time of selection to accomplish a continual, stable presence on the committee.

 

Committee Recommendations:
As noted in the executive summary, the following issues are recommended for further follow-up:

1. Pursue information and follow up on advising policy issues/plans from administration sources
2. Continue discussion/research/policy recommendations regarding multiple GPA use.

3. Continue discussion of concerns about first day attendance no-shows 

4. Monitor the proposed introduction of on-line student opinion surveys and ask for regular updates from Institutional Research.
Recommend items for consideration at the governance retreat:

None
PAGE  
APC Annual Report 2007-08
Page 1 of 4

