ACADEMIC GOVERNANCE COMMITTEE ANNUAL REPORT 

2006-2007

Note:  This report should represent consensus of the entire committee and serve as a historical record of committee deliberations over the academic year.

Committee Name: Academic Governance Committee
Academic Year: 2006-2007

Committee Charge:   
This committee shall be composed of fourteen (14) members elected by the University Senate, and the Vice President of Academic Affairs/ Dean of Faculties. This committee shall have the responsibility of considering and making policy recommendations regarding all issues that affect Corps of Instruction faculty, curriculum, instruction, and academic programs and policies that affect the entire University. The committee shall address issues relating to the quality of instruction and shall make recommendations concerning the nature and structure of undergraduate and graduate degree programs, general accreditation compliance, core curriculum, admissions, advisement, retention, and academic practices. The committee shall also recommend policies and procedures concerning professional development and research opportunities for faculty including the use of human subjects in research, faculty awards (teaching, research, service, and program), intellectual property rights, research awards, distinguished service awards, and honorary degrees. The committee shall also recommend university-wide policies concerning faculty workloads, salaries, and tenure and promotion. This committee shall consider recommendations on the procedures for faculty recruitment, faculty grievance resolution, and academic administrator evaluation. The committee shall also be concerned with issues related to the Honors & Scholars Program, continuing education and non-degree programs, international education, and experiential learning. Recommendations on academic programs including but not limited to the academic calendar, this committee shall also consider registration, retention and student academic appeals processes.  (from University Senate Bylaws, Article V, Section 2.C.1)
Committee Calendar:

5/1/06 – organizational meeting, Chair elected

8/25/06 – organizational meeting, Vice Chair and Secretary elected

9/01/06 – regular meeting

10/06/06 – regular meeting

11/03/06 – regular meeting

01/12/07 – regular meeting

02/07/07 – regular meeting

03/09/07 – regular meeting (rescheduled from 02/23/07)

04/04/07 – regular meeting

Executive Summary:  This year, as in previous years, this committee has been a very busy group.  During 2006/07 we sent eight motions to the University Senate.  Two motions dealt with curriculum issues (a minor was established and a 2-course core course addition).  Six motions dealt were put forth as policy issues to the Senate (Change in Teaching Awards guidelines, creation of a Scholarship of Teaching and Learning Award, Deactivation of the BBA in International Business, Participation in Commencement Activities [failed in senate], Limit on Course Withdrawals, and Leadership Option).  Arguably, three of these motions (Deactivation of the BBA in IB, Limiting W’s, and Leadership) seem more curricular than policy.  One ad hoc committee was charged (Academic Calendar 2008-2010) and completed its work, albeit, due to limited information provided by the BOR, only for the 2008/09 calendar year.  The only continuing business is discussion of a proposed Scholarly Misconduct policy, currently under detailed review by an Information Gathering Group (IGG).  Under the new standing committee structure the Scholarly Misconduct proposal being developed by the aforementioned IGG might be best directed to the Faculty Policy Committee or the Resources, Planning, and Institutional Policy Committee depending on the scope of the term “scholar”.

Three members of the committee had a perfect record of attendance record.  At the other end of the spectrum were two senators that each missed four meetings, though this was down from the two members that each missed six meetings in 2005/06.  In total there were 25 total regrets/absences this year (17 regrets and eight absences) down from a total of 36 from 2005/06.  As recommended by my predecessor, it appears the policy of posting attendance so that constituents may be informed of their representative’s attendance may be encouraging attendance.

Committee Membership and Record of Attendance:

	
	
	
	
	08-25†
	09-01
	10-06
	11-03
	1-12
	02-02
	03-09
	04-04

	 
	 
	 
	 
	 
	 2006

 

 

 
	2007

 

 

 

 

	Barton
	Jonathan
	
	Non-Senator
	SGA Nominee
	x
	x
	Absent
	x
	x
	x
	Regrets
	x

	Block
	Betty
	
	Senator
	SoHS
	x
	x
	x
	x
	x
	x
	Regrets
	x

	Crews
	Bee
	 
	Senator
	SoE
	x
	x
	x
	x
	Regrets
	x
	x
	x

	Flory
	Jennifer
	
	Non-Senator
	SoLAS
	x
	x
	x
	x
	x
	x
	x
	x

	Gerlich
	Bella
	
	Non-Senator
	Library
	x
	x
	x
	x
	x
	Regrets
	x
	x

	Gillis
	Lee
	 
	Senator
	SoLAS
	x
	x
	x
	Regrets
	x
	Absent
	x
	x

	Gleason
	Mike
	Chair
	Senator
	SoLAS
	x
	x
	x
	x
	x
	x
	x
	x

	Gormly
	Anne
	
	Senator
	VPAA/DoF
	x
	Regrets
	x
	Regrets
	x
	x
	Regrets
	Regrets

	Grubb
	Autumn
	 
	Senator
	SoHS
	x
	Regrets
	x
	x
	x
	x
	x
	x

	Jones
	Paul
	
	Senator
	VP IREM
	x
	x
	x
	x
	Regrets
	x
	Regrets
	x

	Moore
	Tom
	Vice Chair
	Senator
	SoB
	Absent
	x
	x
	Regrets
	Absent
	x
	x
	Absent

	Peavy
	Gina
	
	Senator
	Staff
	x
	x
	Absent
	Regrets
	x
	x
	x
	Regrets

	Roberts
	Holley
	Secretary
	Non-Senator
	SoE
	x
	x
	x
	x
	x
	x
	x
	x

	Skeleton
	Chris
	
	Non-Senator
	SoLAS
	x
	x
	Regrets
	x
	x
	x
	x
	Absent

	Whitfield
	Mike
	 
	Non-Senator
	SoB
	x
	x
	x
	x
	x
	Absent
	x
	Regrets


†No data on attendance at organizational meeting on May 1, 2006.

Guests:

8/25 – none
9/01 – A. Foss, C. Turner, E. Whitaker
10/06 – B. Broyles, I. Godfrey, K. Hill, K. Kleine, M. McGinnis, A. Mead, R. Moore, E. Palmer, D. Vess
11/03 – M. DeVore, D. Douglas, R. Greene, K. Kleine, B. Lanier, S. McGill, C. Mercado, R. Moore, C. Turner, D. Vess
01/12 – R. Greene, S. McGill, C. Turner
02/07 – R. Greene, S. McGill, R. Moore, D. Young
03/09 – M. George, S. McGill, M. McGinnis, R. Moore, B. Rushing, C. Turner
04/04 – J. Bowen, G. Kaufman, S. McGill, D. Moody, C. Turner
Committee Operating Procedures:   As in the previous year, the operating procedures from the 04-05 AGC were followed.
04-05 AGC Operating Procedures: As a request came to the chair for issues to be considered by the AGC, the chair sent the requests and supporting documents out to all committee members and deans as soon as they were received.  The issues were put on the agenda in the order that they were received under “New Business.”  The committee did not have deadlines for requests to be sent but this could be something to consider.  Approximately a week before the AGC meeting, the chair would send out a meeting reminder with the agenda and supporting documents attached.  This would be repeated a day before the meeting.  The chair invited guests who submitted proposals to come to the meeting to answer questions.  Meeting dates for the entire year were scheduled at the first meeting and distributed to all members as well as being posted on the university calendar.  After the meeting, the chair sent the motions to the senate and the Secretary posted the minutes. The chair then presented the motions in the report at the next senate meeting.  After the meeting, the chair sent a summation of the report and actions of the AGC to the Secretary of the Senate for inclusion in the minutes.
In addition, during this year a new operating procedure of submitting attendance regrets automatically to the Committee Chair and Secretary from the senate website was instituted, though often it was necessary to remind members to use the reporting system to make their regrets official.  Items to be included on the committee agenda were generally submitted four or more calendar days prior to its meeting date.  Items were emailed to committee members with supporting documents as they were received for major issues, alternatively the AGC website was used to provide the agenda and supporting documents to the committee.  Generally, the Chair emailed the agenda and supporting documentation to committee members, the Academic Deans, and the Executive Committee Chair a minimum of 3 calendar days before the meeting (Tuesday for a Friday meeting).  In the meetings, Robert’s Rules were not formally adhered to.  Adopted during the year was a new operating procedure of leaving approximately five minutes of time at the end of each meeting to restate for clarity the actions associated with the major business that were conducted in the meeting. 
The Secretary would draft the minutes and send to the Chair for review and editing.  These corrected minutes were then sent out to the committee for review by the Secretary.  When possible the Secretary and Chair would try to have the minutes sent out to the committee for review in no less than four business days.  Committee members usually responded with approval/corrections to the minutes within one or two days of minutes being sent to committee members.  If there were no corrections, the minutes were then posted.  If corrections were needed, the minutes were corrected, and resent to the concerned committee members for approval prior to being posted.  At the next committee meeting, a final call for approval of the previous meeting’s minute began the meeting, giving all one last chance to correct the minutes as posted.
The Chair reported on the committee meeting at the Senate meeting and then sent a Word document of the report to the Secretary of the Senate (or Senate Webmaster) for inclusion in the minutes.

Motions brought to the Senate floor:

All motions passed Senate during 2006/07 session, except for 0607.AG.005.P (see below).
	0607.AG.001.O - New Area C courses: AFST 2010 and BLST 2010
	
	

	That AFST 2010 (Introduction to African Studies) and BLST 2010 (Introduction to Black Studies) be added as regular course offerings in Area C (Humanities and Fine Arts) of the Core Curriculum.

	0607.AG.002.O - Movement Arts Therapy Minor
	
	

	That a Movement Arts Therapy Minor be established in the School of Health Sciences in the Department of Music Therapy as specified in the supporting document entitled "Proposal for Minor".

	0607.AG.003.P - Change Excellence in Teaching Awards guidelines
	
	

	That the following changes be made to the GCSU Excellence in Teaching Awards A) To add a "Distinguished Achievement in Teaching" award as specified in the supporting document entitled "full text of motion". B) To revise the eligibility criteria, nomination process, and documentation standards as specified in the supporting document entitled "full text of motion". 

	0607.AG.004.P - Create Scholarship of Teaching and Learning Award
	
	

	To add an Excellence in the Scholarship of Teaching and Learning (SOTL) award as specified in the supporting document entitled "full documentation for the motion". 

	0607.AG.006.P - Deactivation of the BBA in International Business 
	
	

	To deactivate the BBA in International Business. 

	0607.AG.005.P - Participation Commencement Activities FAILS 022607
	
	

	Effective for Spring 2009, in order to participate in Commencement, students must complete all degree requirements.

	0607.AG.007.P - Proposal to Limit Course Withdrawals
	
	

	To adopt the following as university policy: Undergraduate students may accumulate no more than five W grades. Once a student has accumulated five W grades, all subsequent withdrawals will be recorded as WF. If a student withdraws from the university or from a class due to an approved documented hardship, those W grades will not be counted as part of the five maximum. 

	0607.AG.008.P - Leadership Option
	
	

	To establish a mechanism by which an individual faculty member has the discretionary option to develop a leadership component for one or more students in a particular course that he or she is offering.


Other Significant Deliberation (Non-Motions): Every proposal that came to this committee’s attention made it to the Senate as a motion during 2006/07except for the following three.  
A proposal on how to handle Scholarly Misconduct is still under consideration.  An information gathering group formed by the AGC has thoroughly redeveloped the initial proposal that was submitted.  Information on this item is included as an appendix to this report.  This group will continue its work over the summer.
Academic Misconduct was an item leftover from 2005/06.  Work in that academic year resulted in recommendations being put forth by an Ad Hoc committee.  The proposal was taken up again at every meeting during the fall of 2006. At the January 12th meeting, it was noted that while a substantial change in procedure had been formulated by the AVPAA Roy Moore based on the ad hoc committee recommendations, the changes did not constitute a change in policy on academic misconduct.   It was further decided that the procedural changes in handling misconduct should be shared with the Senate as an informational item. 
With some recommendations of our own the committee endorsed the recommendations of the Faculty Research Task Force as presented to the AGC by the VPAA.  Principal among the recommendations were that all four areas of Boyer’s Scholarship should be funded by the Faculty Research Committee (FRC).  Another concern was that a mechanism to ensure that appointees to the FRC are representative of the different areas of scholarship as defined by Boyer and representative of our scholastically diverse faculty.
Other items of note:

1.  Heard from Elaine Whitaker why the creative writing minor and mass communications minor have been suspended and shared the same with the Senate.
2.  Heard from a representative of the General Education Committee (GEC) on three occasions and the AGC made recommendations in each case.  Those recommendations were shared by the Chair of AGC and Chair of GEC during their respective reports to the full Senate.

3.  Heard about the reorganization of the Professional Nursing Program from Dean Gangstead and shared the same with the Senate.

4.  Heard from Shania McGill on two occasions about the Chancellor’s Initiative for Academic Advising.  At our final meeting we made recommendations in regards to her report, which were then shared by the Chair with the Senate in his April report.
Ad hoc committees and other groups: 

The Academic Calendar 2008-2010 Committee was charged “to recommend to the AGC an academic calendar for the academic years 2008-2010.”  The AGC action to form the committee agreed that it would have a faculty representative from each school and the library as well as a student representative.  Additionally the committee sought expertise from enrollment services/registrar and student housing.

The ad hoc committee was chartered on February 14, 2007 and met on March 7, 2007.  On the latter date, they elected their officers and concluded their business.  The elected Chair was Tanya Goette, Vice Chair: Gina Peavy, and Secretary was Emily Prather.  Calendar recommendations were approved and the business of the committee finished.  Minutes were forwarded to the AGC.  Calendar recommendations were presented to the AGC at our March 9, 2007 meeting and reported to the Senate at its March 19, 2007 meeting.  Because of a change in the instructions dictated by the University System of Georgia, an academic calendar could be established only for 2008/09.
Committee Reflections:  The committee was unanimous in welcoming the action taken by the Senate in 2006/07 to partition the charge of the Academic Governance Committee to form three separate committees: the Academic Policy Committee (APC), the Curriculum and Assessment Policy Committee (CAPC), and the Faculty Affairs Policy Committee (FAPC).  
Committee Recommendations:  
1.
At their organizational meetings in the fall (August 24), the three offspring of this committee, particularly the FAPC and the APC, should briefly review the original charge of the AGC and reflect on the new, narrower mission of their standing committee.
2. 
A one-page summary of the important work and actions taken by a standing committee in the previous academic year should be distributed to department chairs and presented at the first departmental meeting of the subsequent academic year.
Recommend items for consideration at the governance retreat: 
1.
In the institutional interest of grooming new leadership we should consider the advantages of determining all the officers of the standing committees at the organizational meeting in April/May prior to the summer break.  This has the advantage of identifying those that are novice in governance and thus provides ECUS an opportunity to arrange appropriate orientation of incoming officers prior to the beginning of fall classes (e.g. during the Week of Welcome).  Additionally, experienced or past officers, if available, could act as mentors to facilitate the training, preferably through a case study approach by simulating past Policy, By Law, Resolution, and/or Other Motion development.
2.
Revising the motion database.  Three of the policy motions put forth the by AGC were arguably curricular (see Executive Summary), hence it makes some sense to reassign or broaden the current motion categories from “by-law”, “policy”, “resolution” and “other” to include “curricular”, especially so since a CAPC standing committee will take this kind of motion load from the AGC.  Other such motion category amendments relative to other standing committees might also be considered.

Appendix.  Left-over Business: Scholarly Misconduct Proposal

(four sections)
1.  History

A proposal on “Policy and Procedures on Scholarly Misconduct” was presented to the AGC on Feb. 2, 2007.  A few grammatical changes were made.  At our March 9, 2007 meeting the matter was taken up again, but this time a number of concerns were voiced and as a result an Information Gathering Group (IGG) was established to further develop the proposal on how to deal with “Scholarly Misconduct”.  Members volunteering to serve were Bee Crews, Mike Gleason, Roy Moore, Tom Moore, Craig Turner, and Mike Whitfield (chair).  

2.  Recommendations of the IGG
The fact-finding committee on GCSU Policies Regarding Research Misconduct has had three working meetings (March 16, March 22, and April 5).  With Tom Moore shouldering most of the load, we have produced a draft set of policies.  At our last meeting we agreed that Craig Turner would share with President Leland and VP Gormly the latest draft proposal.  He has done that and will bring that feedback to the next meeting.  We agreed that a next meeting should be held in June to consider feedback from those and other sources.  I recommend that the June meeting be held to continue the process of refining the policies regarding research misconduct.

–Mike Whitfield 4/23/07
3.  Latest Draft of Scholarly Misconduct prepared by the IGG

URL:  http://info.gcsu.edu/intranet/univ_senate/SC/AGC/ScholarlyMiscond_04-26-07.doc  
4.  Original proposal on “Policy and Procedures on Scholarly Misconduct” as amended on Feb. 2, 2007

URL:  http://info.gcsu.edu/intranet/univ_senate/SC/AGC/ScholarlyMiscond_02-23-07.doc
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