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Executive Committee Annual Report 2004-2005

Note:  This report should represent consensus of the entire committee and serve as a historical record of committee deliberations over the academic year.
Committee Name*:
Executive Committee (ECUS)
Academic Year*:
2004-2005
Committee Charge*:
(University Senate Bylaws, Article V, Section 1.A)  

A. The Executive Committee.
The duties and composition of the Executive Committee of the University Senate (see Article VI, Section 3 of the Statutes) is included here in italics and underlined.
 
1.   The Executive Committee of the University Senate shall consist of the University President, the Vice President and Dean of Faculties, and four (4) elected members of the University Senate.  The elected members shall be chosen by secret ballot by the University Senate membership during the last Senate meeting of the academic year as outlined in the By-Laws.  These six members shall then elect, by secret ballot, a Chair, Vice-Chair and Secretary for the Executive Committee within ten (10) calendar days of being elected.  These elections shall be presided over by the University President..
 
a. The election of the four Senators to the Executive Committee shall proceed as follows. At the spring organizational meeting of the incoming University Senate, the outgoing Committee on Nominations shall nominate four elected Senators from the incoming University Senate. The presiding officer shall then call for other nominations from the floor. The incoming University Senate will vote, with members casting votes for up to four (4) nominees. The four (4) Senators receiving the most votes will constitute the elected members of the Executive Committee. There will be an additional vote in the case of a tie. 
b. Should the chair of the outgoing Executive Committee not be reelected to the Executive Committee, (s)he shall serve as an ex-officio non-voting member of the incoming Executive Committee to assist with continuity for the following academic year.

   2.  The Executive Committee shall meet as needed throughout the year to facilitate the functioning of the University Senate. Meetings of the Executive Committee may be called by the Chair, President, or by written request from a majority of the Executive Committee membership. A majority of the Executive Committee membership shall constitute a quorum.
3.   The duties of the Executive Committee shall include the following:
a.  The Executive Committee shall serve as members of the Administrative Council, an advisory body to the University President regarding the implementation of policies set by the University Senate or the Board of Regents. The members of the Executive Committee shall also constitute an advisory committee of the faculty that the University President may consult.

b.  The Executive Committee shall set the agenda for regular and called meetings of the University Senate. The agenda shall be disseminated to members of the University Senate no later than five (5) calendar days prior to the meeting. The Executive Committee shall also provide the text and any other supplemental information in a timely manner, when available, regarding any motions that are to be proposed to the Senate.

c.  The four elected members of the Executive Committee shall serve as the informal body of inquiry (the “body of inquiry”), as described in Board of Regent’s policy (803.1102), to mitigate the removal of any tenured or non-tenured faculty member.  The body of inquiry shall be responsible for the determination of confidentiality relating to such informal inquiries, especially when sensitive information about particular individuals would be otherwise revealed.  If the body of inquiry has failed to effect an adjustment, they shall advise the president whether dismissal proceedings shall be undertaken. The body of inquiry’s recommendation shall not be binding on the president.

d.  Except when the University Senate gives specific directions, the Executive Committee shall, when consideration is being given to referring any matter to a standing committee, determine the standing committee which shall have jurisdiction; provided, however, that nothing in this responsibility shall challenge the University President's authority and responsibility for interpretation of these Statutes and Bylaws or for determining ultimate jurisdiction when conflicts arise.
e.  The Executive Committee shall receive and disseminate reports of all standing committees prior to meetings of the University Senate. The Executive Committee may review the reports and, when deemed appropriate, make its own recommendations in addition to forwarding those of the committees. 
f.  The Executive Committee shall appoint a Committee on Nominations that shall nominate candidates to committees of the University Senate for approval by the membership of the University Senate.
g.  The Executive Committee may recommend to the University Senate for their consideration and approval such standing and/or special committees as it deems necessary.
h.  The Executive Committee may consider and recommend to the University Senate any matters that are within the powers of the University Senate.
i.  The Executive Committee shall have the responsibility for initiating and maintaining the system of overlapping terms, for verifying representatives authorized to each academic unit, and for resolving questions related to the faculty election process.
j.  The Executive Committee shall ensure that up-to-date versions of these Statutes, the Faculty Handbook, and any Bylaws that define the governance structure in any unit of the University are archived in both "hard" and "electronic" format to facilitate public access.
 
4. The following additional duties are assigned to the Executive Committee by these Bylaws:
 
a. The Executive Committee shall be responsible for maintaining a calendar of University Senate activity. 
 
b. The Executive Committee shall be responsible for maintaining and disseminating the minutes of University Senate, the minutes of the Executive Committee, and the minutes of standing committees, sub-committees, and ad hoc committees to the faculty, staff and students of the University. The Secretary of the Executive Committee will also serve as the Secretary of the University Senate. The Secretary of the Executive Committee, with the approval of the Executive Committee, will appoint an Archivist.
 
1. The Archivist shall maintain a historical record of University Senate activity both on paper and electronically and make the electronic version of this archive available to the University Community.

Committee Calendar*:
Listing of dates on which the committee met
August 18, 2004

August 25, 2004

September 1, 2004

September 8, 2004

September 15, 2004

September 29, 2004

October 13, 2004

October 20, 2004

November 3, 2004

November 10, 2004

November 17, 2004

December 1, 2004

January 12, 2005

January 19, 2005

February 2, 2005

February 9, 2005

February 16, 2005

March 2, 2005

March 9, 2005

March 23, 2005

March 30, 2005

April 6, 2005

April 13, 2005

April 27, 2005

May 4, 2005

Executive Summary:
A narrative abstract of the main issues of committee deliberations throughout the year.

The Executive Committee began by examining issues that arose during 2003-04 including recommendations from the May 2004 President’s governance retreat.  In consultation with the previous chair of the Executive Committee and discussions after the President’s Retreat, the following major themes emerged: communication, leadership, and the governance process.   

Theme I: Communication – Efficient, open and candid communication is the cornerstone of shared governance.  To that end, the ECUS deliberately sought to create a sound communication structure to flow information to all affected constituencies.  An internal flow of information both tracked actions and responsibilities of the ECUS members, and maintained a set of parking lots that detail and categorize issues that merit additional consideration and action in the future.  Additionally, ECUS (ecus@gcsu.edu) and University Senate (us@list.gcsu.edu) email lists were created.  External communication systems included a coding, documentation, and accountability system for tracking resolutions, policies, motions, and other senate business resulting in an on-line database that will be available to the University community in August 2005.  In addition, the Senate webpage, hearings and forums, open standing committee and senate meetings, senator and constituency communications, and announcements through the University listservs official and announce were also means of external communication.

Theme II: Leadership 

The ECUS conducted two breakfast meetings with Standing Committee officers to gather information, determine and discuss areas of concern, and identify relevant operating procedures specified in the University Senate Bylaws.  The ECUS also reached consensus with this group regarding the annual reporting of committee business, the product of which was a template for the annual committee report.  This template promotes committee continuity by passing on wisdom gained by the committee in an attempt to avoid the duplication of work from year to year, provides orientation to incoming members of a committee, and serves as an historical record of committee work.

The ECUS encouraged all senators to seek out issues and make opportunities realities for the university and their constituencies.  The ECUS charged senators to be proactive and ask to be included on department and school meeting agendas, to share information with constituencies, and while managing present business, look to the future.  

Finally, a set of shared governance beliefs as well as both vision and mission statements for the University Senate were drafted by the ECUS and reviewed, amended and approved by the University Senate.

Theme III: Governance Process

The ECUS continued their work of revising the Institutional Statutes and University Senate Bylaws in coordination with an administrative committee, The Statutes and Bylaws Team, to create a framework that promotes university autonomy.  This team drafted a revised set of Institutional Statutes that have been approved by the Executive Committee, the University Senate, the University Faculty, and the University President and are pending BOR approval.  In addition, this team drafted some revisions to the University Senate bylaws in anticipation of the revised statutes being approved by the BOR.  This draft of the bylaws was tabled at the April 27, 2005 University Senate meeting as part of the normal approval process for bylaws modifications and further action by the University Senate is anticipated at its August 29, 2005 meeting.

The ECUS conducted the elections for the Library/General Division and at-large senate positions.   We also oversaw replacement elections for three elected senator positions and conducted an at-large replacement election mid-year.

Committee Membership and Record of Attendance*: 

Identify all members of the committee, clearly indicate committee officers (Chair, Vice Chair, Secretary), and status of each member (Senator, non-Senator, student) along with a record of each member’s attendance.

[image: image1.emf]Executive Committee ECUS 08-18-04 08-25-04 09-01-04 09-08-04 09-15-04 09-29-04 10-13-04 10-20-04 11-03-04 11-10-04

Betty Block Chair x x x x x x x x x x

J.W. Good Vice Chair x x x x x x x Absent x x

Craig Turner Secretary x x x x x x x x x x

Anne Gormly x x x x x x Absent x x x

Dorothy Leland x Absent x Absent x x Absent x x x

Harry Glover x x x x x x x x x x

Lee Gillis non-voting non-Senator x x x x x x x x Absent x

Gurests: Ken Farr Jay Lancaster

Robert Haney Mitch Clarke

Dayna Brown Dayna Brown Dayna Brown Dayna Brown Dayna Brown

11-17-04 12-01-04 1-12-05 1-19-05 2-2-05 2-9-05 2-16-05 3-2-05 3-9-05 3-23-05

Betty Block Chair x x Absent x x x x Absent x x

J.W. Good Vice Chair x x x x x x x x x x

Craig Turner Secretary x x x x x x x x x x

Anne Gormly Absent Absent x x x x x x x x

Dorothy Leland Absent x Absent x Absent Absent x x Absent x

Harry Glover x x x x x x Absent x x x

Lee Gillis non-voting non-Senator x x Absent x Absent x x x Absent x

Gurests: Cheryl Reynolds Cheryl Reynolds Loman Martin

Patti Tolbert Neil Jones

Bill Wall Carol Brown

03-30-05 04-06-05 04-13-05 04-27-05 05-04-05

Betty Block Chair x x Absent x x

J.W. Good Vice Chair x x x x x

Craig Turner Secretary x x x x x

Anne Gormly Absent x x Absent Absent

Dorothy Leland x x x x Absent

Harry Glover x x x x x

Lee Gillis non-voting non-Senator Absent x Absent x Absent

Gurests: Patti Tolbert Jude Hirsch

Roxanne Farrar Cheryl Reynolds

Ken McGill Mike Whitfield


Committee Operating Procedures:  A summary of the standard operating procedures used to conduct business during the year.
· First and foremost the Executive Committee is a team and not a set of individuals.  To realize this philosophy we have adopted the following principles: 

· Communicate openly and candidly with each other -- holding back constructive criticism weakens the team

· Resist communicating on behalf of the committee without consultation even if the item feels like a “no-brainer”

· After consultation, copy the entire committee as you communicate on its behalf

· It is the responsibility of all ECUS members to seek out and identify agenda items for discussion 

· It is expected that ECUS members practice circumspection and trust in committee processes and decisions that take place among members of the committee

· The Chair

· Provides leadership and vision for the direction of the University Senate 

· Represents the University Senate at University Faculty meetings as necessary

· Presents the Executive Committee Reports at University Senate meetings

· Is perceived as the point person of the University Senate by those external to the Senate

· Drafts the tentative agenda for meetings of the Executive Committee

· Presides at meetings of the Executive Committee

· Alerts the University Senate when agenda for a scheduled meeting is available

· The Vice Chair

· Assumes all duties and responsibilities of the chair in the absence of the chair

· The Secretary

· Drafts minutes of both Executive Committee and University Senate meetings 

· Posts minutes of both Executive Committee and University Senate once the minutes have been reviewed by the respective bodies – including any amendments made as a result of the review

· Nominates an individual to serve as University Senate archivist for approval by the Executive Committee 

· Maintains an archive (in parallel with the University Senate archivist) of all minutes and handouts of both Executive Committee and University Senate meetings.

· Drafts the agenda for University Senate meetings for review by the Executive Committee 

· Communication

· Communicate via the ecus@gcsu.edu email list with the 48-hour rule – member of Executive Committee has 48 hours to respond to an issue/proposal or approval is assumed

· Maintain and visit parking lots that detail and categorize items for future consideration and action. 

· Scheduled weekly meetings 

Note:  The following details worked well for 2004-2005, but particular meeting and deadline times may require revision for future Executive Committees

· Standing meeting time is Wednesday commencing at 10:00 am in the President's office

· By 5:00 pm on Monday either the meeting was canceled or a tentative agenda was distributed 

· The tentative agenda is drafted by the chair in consultation with the secretary 

· Additional agenda items from other members of the committee are invited

· Drafts of supporting documentation for agenda items are provided prior to the meeting whenever possible to encourage and facilitate review prior to the meeting

· By 5:00 pm Wednesday the draft of the meeting minutes are available for review until noon Friday

· Official minutes are posted on Friday afternoons

· ECUS members review the initial draft of the minutes of the University Senate meetings prior to distribution to the University Senate

· Actions agreed upon by the Executive Committee are tracked using an action tracking form which keeps the following information: the date the action was charged, the action itself, the point person responsible for completing the action, the status of the action while it is being completed, and the date completed.

· Each faculty member on ECUS serves as a liaison to one of the Standing Committees to assist the committee in an advisory role.
Motions brought to the Senate floor*:

Give the motion number, and motion statement as well as the committee vote and senate action on each motion that this committee brought to the Senate body for action.  One paragraph summary of committee work for each motion
· MOTION 0405.EC.001.R (Vision, Mission, Beliefs) SENATE ACTION: APPROVED (11-29-04)  
· To adopt the statements in the supporting document as the official Vision, Mission, and Beliefs Statements of the University Senate.
The ECUS agreed that there needed to be a strong vision statement and mission for the University Senate based on the belief statements that came from the founders of the shared governance system at GC&SU.  A straw man was created and sent out to the US list serve and senators provided feedback.  The statements reflect the direction and the philosophical underpinnings of the shared governance system at GC&SU.
· MOTION 0405.EC.002.P (Statutes Revisions)    MOTION WITHDRAWN , NO SENATE ACTION TAKEN (01-31-05)
· To recommend to the GC&SU Faculty that the supporting document entitled "Institutional Statutes January 12, 2005 DRAFT" replace the existing GC&SU Statutes
· MOTION 0405.EC.003.P (Statutes Revisions)   SENATE ACTION APPROVED (02-28-05)
· To recommend to the GC&SU Faculty that the supporting document entitled "Institutional Statutes February 9, 2005 DRAFT" replace the existing GC&SU Statutes.
The Executive Committee unanimously endorsed the draft of the Institutional Statutes proposed by the Statutes and Bylaws team.  A summary of the process by which the revised statutes were drafted was presented as a cover page to the University Faculty and is included here.

On August 25, 2004, President Leland, in consultation with the Executive Committee of the University Senate, charged the Statutes and Bylaws Team to review the current University Statutes and propose changes.

The Statutes and Bylaws Team asked three questions about each statute: 

· Does this Statute capture a "policy" or "fact" that we expect not to change with great frequency? 
· Is this Statute more appropriate as a university policy or inclusion in the bylaws or a handbook of the organization/group to which it applies? 
· Should this Statute require BOR approval to change? 
The Bylaws and Statutes Team held two open forums inviting the University Community to provide suggestions and recommendations.  These forums were held on December 8, 2004 and January 12, 2005. 
As a result of its deliberations incorporating the feedback from the open forums, the Bylaws and Statutes Team produced two documents.  One of these documents is the February 9, 2005 DRAFT of the Institutional Statutes, while the other is an internal committee document and is a list of all statutes removed during the revision process. 
The Bylaw and Statutes Team's next priority is to review this list and make recommendations on where to place these removed statutes to ensure that nothing is lost should the proposed statutes revisions replace our existing statutes.

· MOTION 0405.EC.004.B (Bylaws Changes)   SENATE ACTION TABLED (04-27-05)
· To recommend that the supporting document entitled "University Senate Bylaws, Revisions proposed by the Statutes and Bylaws Team (April 6, 2005) DRAFT" replace the existing University Senate Bylaws 
The Executive Committee unanimously endorsed the draft of the University Senate Bylaws proposed by the Statutes and Bylaws team.  Their executive summary provides context for the University Senators and is included here as a summary.

The Statutes and Bylaws Team is an administrative committee that reports to President Leland.  The members of this team are Craig Turner (draft organization and tracking), Quintus Sibley, Anne Gormly, J.W. Good (chair), Harry Glover, Lee Gillis, Ken Farr, Betty Block. 

A review of Bylaws was necessitated by the revision of Institutional Statutes and the deletion of governance concepts not appearing elsewhere.  The primary criteria were to include wording deleted from Institutional Statutes, but necessary for the continued operation of the Senate, and to not change the overall intent of Bylaws statements.  The Statutes & Bylaws Team discussed and approved content within each article.  The S & B Team also employed a two-minute rule to examine any minor changes to existing wording.  Headings and subheadings were addressed to consolidate information from Statutes and Bylaws, avoiding duplication of content and combining parallel language when reasonable.

During the academic year 2005-2006, the review of Bylaws will occur for substantive issues which require more thought and reflection than possible during this revision process. 
Major themes addressed in draft University Bylaws

· Established purposes and powers of the University Senate formerly in Statutes

· Updated language for policy actions including action by the President formerly in Statutes

· Consolidated language on required Senate meetings

· Eliminated ECUS reference to the Administrative Council

· Established the Committee on Nominations, formerly a Statutory Committee, as a subcommittee of ECUS

· Permitted ECUS to have ad hoc committees report to it

· Changed individual terms of service for all members on Standing Committees and ECUS to one year to coincide with the annual report of the Committee on Nominations

Minor themes addressed in draft University Bylaws

· Updated references to appropriate Statutes and Bylaws throughout the document

· Revised the membership representation of University Vice Presidents on the Senate  

· Included election results posted to the Senate webpage

· Included annual reports due dates set by ECUS and posted with the minutes to the Senate webpage  

· Specified that ECUS name the person to preside at the organizational meeting of each standing committee

· Eliminated the secret ballot process as a requirement for ECUS elections

· Allowed the presiding officer of the US or Standing Committee to grant a visitor the opportunity to speak at a meeting

Other Significant Deliberation (Non-Motions):

A one paragraph summary of each issue that consumed a significant amount of committee time.
· Ad hoc and Administrative Committees – The existing online forms to register ad hoc committees of the University Senate as well as administrative committees were refined.
· Annual Committee Report Template – We drafted in consultation with the standing committee officers a template for annual reports of committees, specifically AGC, BPC, ECUS,  SAC, and USC.
· Communication – Communication is the cornerstone of shared governance.  We strive to achieve the vision of efficient flow of information where all stakeholders receive the information they require.

· Within the University Senate
· Email Lists 
· us@list.gcsu.edu – a closed (only members of the list could post to the list) email list used to make announcements for meetings and a forum for email discussion.  Membership: All University Senators, President Leland, Dr. Robert Haney (Executive Assistant to University President), Dr. Ken Farr (Parliamentarian), Dr. Lee Gillis (2003-2004 ECUS Chair)

· ecus@gcsu.edu – an open email group that allowed communication with and among the members of the Executive Committee.  Membership: All member of the Executive Committee and Dr. Robert Haney (Executive Assistant to University President), Dr. Dayna Brown (visiting ACE Fellow)

· Committee Reports   The chair of each committee electronically filed the committee report given at a scheduled senate meeting for inclusion in the meeting minutes.

· Motion Tracking
· MotionForm – This form was used to share the exact text of a motion including supporting documentation and facilitated the tracking of the motion through the governance process.

· Online Motion System – A web-based database under development by Mr. Jay Lancaster to track motions with debut anticipated in August 2005.

· Committee Annual Reports – A summary of the outgoing committee's work for the entire academic year sharing wisdom gained and recommending future work for consideration by the incoming committee.  (one for each AGC, BPC, ECUS, SAC, USC) 
· Governance Retreat – President Leland sponsored a retreat dedicated to reflection on the governance process seeking construction suggestions for refinement and improvement.

· With the University Community
· University Senate Webpage   Provides information such as:

· Electronic Agenda  The agenda of scheduled meetings including both the text and supporting documents of any motions to be considered on the Senate floor

· Meeting Calendars  A calendar of all scheduled meetings of the senate including the governance retreat as well as links to other calendars including the academic calendar, events calendar, and governance/meeting calendar

· Sampling of the Links 

· Committee Minutes  Access to minutes of committee/Senate meetings
· Handbooks  Access to university handbooks
· Committee Annual Reports  Access to annual reports of five senate committees (AGC, BPC, ECUS, SAC, USC)
· Election Summary  Specifies the calendar, process, and results of both replacement and standing elections of University Senators
· Membership  Provides a list and pictures of all University Senators as well as membership lists of five senate committees (AGC, BPC, ECUS, SAC, USC)

· On-line Motion System – We oversaw and guided the work of Mr. Jay Lancaster on an online system for tracking University Senate motions.  He presented a draft to us in September 2004, at which time we made numerous suggestions for revisions.  The system is mostly functional as of late March 2005 and some bells and whistles will be added to the system over the summer.  At present, formal implementation of this system is anticipated in August 2005.

· Constituency Communication – All University Senators are strongly encouraged to communicate with their constituencies both as a listener to determine constituency needs and a speaker to share activity of the University Senate.

· Hearings/Forums – These are open meetings typically sponsored by a Senate committee to exchange information regarding an issue and inform committee deliberation.

· Elections and Committee Assignments
· ECUS Officer Elections 
· Replacement Elections–We oversaw replacement elections for three elected Senator positions and held a replacement election for an at-large elected senator position.
· Elections for 2005-2007 Terms  We oversaw the elections for all Senators with a 2005-2007 including the reapportionment of the 36 elected senator positions which includes:
· Apportionment  The thirty-six elected senator positions are apportioned to each of the four schools, the Library/General Division, and University at-large positions.
· School Election Procedures  Each school runs their own elections and the school dean reports both the procedure and results of the election to the Executive Committee.
· Library/General Division  We held the election for one position whose constituency is the corps of instruction faculty in the Library and General Division. 
· At-large Election   We held the election for one position whose constituency is the entire University corps of instruction faculty 
· On-line Ballot   This was the first year that an on-line survey, implemented by Ms. Rose Murner via the PAWS system, was used to conduct this election.
· Committee Assignments  The Committee on Nominations recommended committee assignments for individuals winning replacement elections held in Fall 2005 to the Senate.  Further, a slate of nominees for 2005-2006 committee service was presented to the Senate on April 27, 2005.
· On-line Surveys  This was the first year that on-line surveys were used to inform the work of the Committee on Nominations.
· Senator Committee Preference  This was the first year that an on-line survey, implemented by Ms. Rose Murner via the PAWS system, was used to invite University Senators to express their committee service preferences.
· Non-Senator Committee Service  This was the first year that an on-line survey, implemented by Mr. Jay Lancaster, was used to invite faculty and staff that were not members of the 2005-2006 University Senate to express interest in committee service.
· Faculty Advisory Role – The Executive committee served in an advisory role to the University President and was consulted on a number of matters during the course of the academic year.  

· Faculty Status – We prepared a statement that clarified the difference between faculty rank and faculty status as well as some guidelines to assist the President as she assigns faculty status to administrative positions.  This statement is now included in the Academic Affairs Handbook.
· Governance Retreat Planning – The elected Senators of ECUS along with Dr. Cheryl Reynolds served as the planning committee for the President's governance retreat held May 11, 2005.
· Handbook Oversight – We received updates regarding changes to the Faculty Handbook, most notably a significant reformatting and renaming of the Faculty Handbook to an Academic Affairs Handbook.
· Priority Meeting Calendar – We had an active role along with school deans and standing committee chairs in drafting the priority meeting calendar for the common meeting block MWF 12:30 to 1:45 for meetings to be held in the 2005-2006 academic year.  Of primary relevance to us were scheduled University Senate meetings and priority times for standing committee meetings.
· Recognition – We discussed ways in which individuals might be recognized for their service to the University Senate – specifically letters from the University President, a University Senate pin, and a certificate.
· Standing Committee Agenda Coordination – We routed items to the standing committees.  During the last couple of months of the academic year, we met with the standing committee chairs to assist with agenda coordination.
· University Mission – We coordinated the standing committees' review of the revisions to the University mission statement made as a response to the SACS review.
· Web Page Review – The University Senate webpage was reviewed by the outgoing and incoming webmasters and was reformatted during August 2004. 
Ad hoc committees:
For each ad hoc committee that was formed,
Specify committee name, membership, identify committee officers (chair, vice chair, secretary)
Provide a one paragraph summary of its work.  (likely submitted by an ad hoc committee officer)
Finally specify whether their work was completed, and if not whether your committee recommends that the committee continue their work in the following academic year.
The University Senate Bylaws at present require that an ad hoc committee report to one of the four standing committees (AGC, BPC, SAC, USC) of the University Senate.  Thus, this Executive Committee had no ad hoc committees that reported to it.  The Bylaws and Statutes Team proposed draft of the University Senate Bylaws under consideration by the University Senate would allow an ad hoc committee to report to the Executive Committee.  University Senate action on this matter is anticipated at the August 29, 2005 University Senate meeting.
Committee Reflections:
What worked well, what did not work so well.  Given your charge, how did you spend your time?
What Worked

· Action Tracking Form – The ECUS Secretary implemented an action tracking form that created an environment of efficiency that worked extremely well.  All ECUS members were able to track business and look to the form to see the status of business.

· Committee Preferences – The ECUS consulted with Ms. Rose Murner to create an on-line survey by which Senators could express preferences for committee service.  ECUS also consulted with Mr. Jay Lancaster to create an on-line survey for non-Senators to express interest in serving on a particular committee.  The information collected in these surveys was used to inform the work of the Committee on Nominations in preparing a slate of nominees for the 2005-2006 Senate committees.

· Committee Reports –This system worked well so that committees document actions and agreements in their minutes, and provide a contextual summary of committee work on motions and advertise upcoming committee issues with their committee reports.

· Electronic Survey System for Elections – The ECUS worked in coordination with Rose Murner who created a survey system so that at-large senate elections could be conducted on-line.  

· Email Lists – The ECUS and US email lists facilitated informational messages regarding meeting times and created an environment for issues to be discussed among members.

· The Team Approach – The ECUS acted as a team that honored and recognized the strengths of each of its members.  The interpersonal relations skills among the membership made the 2004-05 ECUS a highly effective team.  The President consulted the team for advice to inform her decisions on a variety of matters.  We communicated openly, deliberately and candidly with each other in a professional, honest, and respectful manner.  We resisted the temptation to discuss ECUS business outside the committee which created a level of trust among us that made us even more effective.

· Web Page – The ECUS created an information flow to the US and to the University community through the US webpage.  Pictures of senators, committee information, meeting agenda and supporting documentation, calendars, minutes, and other information is available on the US webpage.

What Didn’t Work

· School Level Elections – Communication with School Deans did not proceed as smoothly as we anticipated.  It may be an education issue.

· Agenda Coordination – At present, there is room to improve communication between committees. Towards the end of the 2004-2005 (March and April) academic year, the standing committee chairs met with ECUS once a month for agenda coordination and information sharing.  This coordination was helpful, but there is still confusion in this area when attempting to route an issue to the appropriate committee particularly when an issue has aspects that relate to the scope of more than one of the committees.  For example, parking involves practices and fees that affects faculty, staff, and students (USC), rules and regulations affecting student life and activities (SAC), budgeting process and its impact on the general educational policy and welfare of the University Community (BPC), policy recommendations regarding all issues that affect Corps of Instruction faculty (AGC), but parking has been exclusively considered by University Services to this point.
· By-Laws Education – We need a better way to communicate, reinforce and create familiarity with the By-Laws.

Committee Recommendations:

Advice to the membership of the committee for the next academic year such as:
Are there any issues that should be considered by this committee the following year?
· Committee Communication  Continue work to refine and improve intra- and inter-committee communication, particularly agenda coordination

· Education of Shared Governance  Continue education about shared governance to the University Community and to incoming and continuing senators

· Motion Context Form  We believe that the contextual information on motions was at times not supplied in full at a University Senate meeting.  To encourage and facilitate that all relevant contextual information is supplied to the University Senators, we recommend that you consider a template for contextual information complementing a motion brought to the Senate floor.  In addition to recommendations within Robert's Rules of Order on this matter, consider inclusion of  the following fields for this template:  Philosophy, Committee Vote, Majority Report, Minority Report, Rationale (pros and cons), Summary of Committee Work, Timeline (Effective Date), Implementation Recommendations. 
· Proactive Senators  Continue to encourage senators to seek out and identify issues 
· School Elections We suggest that the elected senators be proactive in creating and reporting the procedures of senate elections within their schools, and make sure the elections are conducted on time.

· Senator Orientation  Consider developing a means to orient incoming University Senators.  This may result in the creation of a freshman orientation type course for incoming Senators.  Continuing or returning Senators may also benefit from such information and might be invited to participate as consultants during development, presenters, and participants.
· Summer Work  At present, there is no formal articulation of the means by which the University Senate conducts business in the summer months when faculty are not under formal contract.  We strongly recommend a formal articulation be developed for inclusion in appropriate governance document(s) such as University Senate Bylaws.
· Transition  The transition from outgoing to incoming senates could be improved.  This is particularly true of the Executive Committee.  This would likely be connected to the aforementioned Summer Work issue. 
Are there any issues that this year's committee was unable to complete its work on? Do any of this year's committee actions require follow-up?  (i.e. a policy was drafted, but there was a recommendation for a review of the policy during the following year.)

· Student Opinion Survey Review   Dr. Gormly is overseeing a review of the current Student Opinion Survey as called for in April 22, 2002 University Faculty Meeting minutes.  This review was initiated in the Spring 2005 semester, and may continue during the 2005-2006 academic year.

· University Senate Bylaws Review   The Statutes and Bylaws Team focused primarily on the Institutional Statutes and their impact on the University Senate Bylaws.   A more reflective review of the University Senate Bylaws is strongly recommended.

· University Policy and Procedures Handbook We recommend that a new administrative committee chaired by Dr. J.W. Good be charged to make recommendations on the creation of a University Policy and Procedures Handbook.

Recommendations on calendar (meeting times, outline items that you expect would be considered annually)
We recommend that there be a standing weekly meeting time for the Executive Committee.  Of the thirty-two weeks of the 2004-2005 academic year (sixteen each semester), we met twenty-five times.  In addition, the following table identifies annual calendar issues of the University Senate.  Note that the Bylaws references are for the current bylaws and may be dated with the proposed bylaws modifications under consideration.


[image: image2.emf]Date Notes Purpose Senate Bylaws Reference

At first regular scheduled US Meeting Exec Comm shall name a parliamentarian to US for coming acad year Article II Section 3.C.3

within 15 cal days of Fall class start Each Outgoing Chair calls meeting of incoming committee to transfer records  Article IV Section 3

within 15 cal days of Fall class start Incoming Committee elects chair, vice chair, and secretary Article V Section 2.B.1

1-Oct Corps of Instruction list from Academic Affairs to Executive Committee Article II Section 2.A.1

1-Nov Apportionment Report from Executive Committee to University Senate Article II Section 2.A.2

1-Mar or date specified by Exec Comm Deans of Schools Responsible for School Elections Complete Article II Section 2.A.3

6-Mar within five calendar days of Mar 1 Executive Committee announces results of School Elections Article II Section 2.A.3

31-Mar Exec Comm conducts these elections Executive Committee announces results of Library/At-large Elections Article II Section 2.A.3

10-Apr Within 10 calendar days of elections President appoints six members of incoming University Senate Article II Section 1.B

EC appoints Committee on Nominations Article V Section 1.B.1

Spring after elections complete Outgoing Comm on Nominations shall propose incoming committees Article III Section 2

At last regular scheduled US Meeting Method of All Elections Reported to Univ Senate by Exec Committee Article II Section 2.A.4

At organization meeting in Spring Incoming US elects committees for the following Academic year Article III Section 2

1-May Incoming EC publish meeting dates, places, times for four meetings Article II Section 3.C.1

End of Academic Year Comprehensive Committee Reports to Exec Comm (all major items/disposition) Article IV Section 2

End of Academic Year Comprehensive Committee Reports with Minutes of last US Meeting by EC Article IV Section 2

At least 10 calendar days Notice of any University Senate Meeting Article II Section 3.

15 calendar days prior to meeting Committee Motions to Exec Comm for upcoming US Meeting Article IV Section 2

8 calendar days prior to meeting Exec Comm sends Committee Motions to US for US Meeting Article IV Section 2

within 15 cal days of appointment Committee on Nominations meets and elects chair Article V Section 1.B.2.b

within 8 calendar days of meeting Secretary of Committee reports (and archives) minutes of meeting to Secretary of EC Article V Section 2.B.3

Exec Committee Maintains Calendar for Univeristy Senate Activity Article V Section 1.A.4.a

Secretary of EC appoints Archivist  with EC approval Article V Section 1.A.4.b


Recommend items for consideration at the governance retreat:
· Communicate operating procedures for standing committees
· Discuss with the new senators what worked and what did not work in standing committees
· Discuss and explore the difference between policy and procedure
ECUS Annual Report 2004-2005
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Sheet1

		Executive Committee				ECUS				08-18-04		08-25-04		09-01-04		09-08-04		09-15-04		09-29-04		10-13-04		10-20-04		11-03-04		11-10-04

		Betty		Block		Chair				x		x		x		x		x		x		x		x		x		x

		J.W.		Good		Vice Chair				x		x		x		x		x		x		x		Absent		x		x

		Craig		Turner		Secretary				x		x		x		x		x		x		x		x		x		x

		Anne		Gormly						x		x		x		x		x		x		Absent		x		x		x

		Dorothy		Leland						x		Absent		x		Absent		x		x		Absent		x		x		x

		Harry		Glover						x		x		x		x		x		x		x		x		x		x

		Lee		Gillis		non-voting		non-Senator		x		x		x		x		x		x		x		x		Absent		x

								Gurests:		Ken Farr								Jay Lancaster

										Robert Haney		Mitch Clarke

										Dayna Brown		Dayna Brown				Dayna Brown		Dayna Brown		Dayna Brown

										11-17-04		12-01-04		1-12-05		1-19-05		2-2-05		2-9-05		2-16-05		3-2-05		3-9-05		3-23-05

		Betty		Block		Chair				x		x		Absent		x		x		x		x		Absent		x		x

		J.W.		Good		Vice Chair				x		x		x		x		x		x		x		x		x		x

		Craig		Turner		Secretary				x		x		x		x		x		x		x		x		x		x

		Anne		Gormly						Absent		Absent		x		x		x		x		x		x		x		x

		Dorothy		Leland						Absent		x		Absent		x		Absent		Absent		x		x		Absent		x

		Harry		Glover						x		x		x		x		x		x		Absent		x		x		x

		Lee		Gillis		non-voting		non-Senator		x		x		Absent		x		Absent		x		x		x		Absent		x

								Gurests:																Cheryl Reynolds		Cheryl Reynolds		Loman Martin

																								Patti Tolbert				Neil Jones

																								Bill Wall				Carol Brown

										03-30-05		04-06-05		04-13-05		04-27-05		05-04-05

		Betty		Block		Chair				x		x		Absent		x		x

		J.W.		Good		Vice Chair				x		x		x		x		x

		Craig		Turner		Secretary				x		x		x		x		x

		Anne		Gormly						Absent		x		x		Absent		Absent

		Dorothy		Leland						x		x		x		x		Absent

		Harry		Glover						x		x		x		x		x

		Lee		Gillis		non-voting		non-Senator		Absent		x		Absent		x		Absent

								Gurests:				Patti Tolbert						Jude Hirsch

												Roxanne Farrar						Cheryl Reynolds

												Ken McGill						Mike Whitfield
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		Date		Notes		Purpose		Senate Bylaws Reference		GCSU Statute Reference

				At first regular scheduled US Meeting		Exec Comm shall name a parliamentarian to US for coming acad year		Article II Section 3.C.3

				within 15 cal days of Fall class start		Each Outgoing Chair calls meeting of incoming committee to transfer records		Article IV Section 3

				within 15 cal days of Fall class start		Incoming Committee elects chair, vice chair, and secretary		Article V Section 2.B.1

		1-Oct				Corps of Instruction list from Academic Affairs to Executive Committee		Article II Section 2.A.1

		1-Nov				Apportionment Report from Executive Committee to University Senate		Article II Section 2.A.2

		1-Mar		or date specified by Exec Comm		Deans of Schools Responsible for School Elections Complete		Article II Section 2.A.3

		6-Mar		within five calendar days of Mar 1		Executive Committee announces results of School Elections		Article II Section 2.A.3

		31-Mar		Exec Comm conducts these elections		Executive Committee announces results of Library/At-large Elections		Article II Section 2.A.3

		10-Apr		Within 10 calendar days of elections		President appoints six members of incoming University Senate		Article II Section 1.B		Article VI, Section 2.A

						EC appoints Committee on Nominations		Article V Section 1.B.1

				Spring after elections complete		Outgoing Comm on Nominations shall propose incoming committees		Article III Section 2

				At last regular scheduled US Meeting		Method of All Elections Reported to Univ Senate by Exec Committee		Article II Section 2.A.4

				At organization meeting in Spring		Incoming US elects committees for the following Academic year		Article III Section 2

		1-May				Incoming EC publish meeting dates, places, times for four meetings		Article II Section 3.C.1		Article VI, Section 4.A

				End of Academic Year		Comprehensive Committee Reports to Exec Comm (all major items/disposition)		Article IV Section 2

				End of Academic Year		Comprehensive Committee Reports with Minutes of last US Meeting by EC		Article IV Section 2

				At least 10 calendar days		Notice of any University Senate Meeting		Article II Section 3.		Article VI, Section 4.D

				15 calendar days prior to meeting		Committee Motions to Exec Comm for upcoming US Meeting		Article IV Section 2

				8 calendar days prior to meeting		Exec Comm sends Committee Motions to US for US Meeting		Article IV Section 2

				within 15 cal days of appointment		Committee on Nominations meets and elects chair		Article V Section 1.B.2.b

				within 8 calendar days of meeting		Secretary of Committee reports (and archives) minutes of meeting to Secretary of EC		Article V Section 2.B.3

						Exec Committee Maintains Calendar for Univeristy Senate Activity		Article V Section 1.A.4.a

						Secretary of EC appoints Archivist  with EC approval		Article V Section 1.A.4.b

		did we do ?		PARKING LOT		Committee on Nominations reports ratios of committee composition to EC ???		Article V Section 1.B.2.a

		did we do ?		PARKING LOT		Letter of EC elections followed ????????		Article V Section 1.A.1.a
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